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POLICY

It is the policy of <<Facility Name>> to maintain the grounds and equipment through routine maintenance and seasonal activities. 
RESPONSIBILITY

The <<Identify (e. g., Maintenance Manager)>> is responsible for maintaining the lawns, plantings, drive walks, parking areas, building exterior, and roofs.  
The <<Maintenance Manager>> is responsible for maintaining the equipment used for grounds such as lawnmowers/tractors, chainsaws, etc. 
The <<Identify (e. g., Director of Security, Safety Officer)>> provides assistance and recommendations to maintain the grounds and improve the safety of patients, staff, and visitors.

PROCEDURES
Maintenance
The <<Maintenance Manager>> will supervise:
1.
Regular maintenance of walkways, driveways, stairs, sidewalks, and other walking and driving surfaces to minimize damage, tripping hazards, and physical damage.

2
Regular maintenance of the ground, including trees, shrubs, grass areas, gardens, etc. to assure they do not block hospital signage, traffic control signs, and way-finding symbols and do not cause hazards to or impede walkways.
3.
Regular maintenance, access control, free of debris and cleaning of loading docks, liquid oxygen tank farm, compressed gas tank storage area, and bio-hazardous waste storage area/compactor.
Inspections

1.
The grounds staff and <<Maintenance Manager>> inspect the grounds and exterior areas on a <<daily, weekly, or monthly>> basis using the Daily Grounds Inspection Form (Attachment I).  Where minor problems are identified they are corrected promptly.
2.
Where larger problems are identified (that will take time and materials to correct), a Maintenance Work Order is written and used to document the activity and repairs, if applicable.
3.
Where larger problems are identified, and major changes are necessary, projects will be implemented with formal planning (i.e., architectural and engineering) and funding.  Where appropriate, ground areas will be barricaded and fenced to minimize the potential for patient, visitor, and staff injury.

4. The <<Safety Officer, Security, Facilities and other>> participation to identify hazards and continue to reduce or eliminate risks will conduct a formal annual or semi-annual, or quarterly inspection.  The Grounds and Equipment Inspection form (Attachment II) should be used to document the inspection.  The results of the inspection(s) will be documented and identified issues will be tracked for correction and/or an action plan developed. 
5. The inspections will be reported to the Environment of Care (EOC) Committee with the corrections and/or an action plan for the identified issues.  This information will be tracked until the completion of the issues. 
Equipment Safety
Maintenance of the grounds requires the use of a variety of powered equipment and hand tools.  Proper maintenance and use of the equipment are an essential parts of the management of the grounds.

1. All gasoline powered lawn mowers, trimmers, leaf blowers, and snow blowers will be maintained by the <<Engineering Department>>:
a. All guards will be in place and properly positioned

b. Engine surfaces will be maintained free of grease and oil residue

c. Engine oil and other lubricants will be replaced in accordance with manufacturer recommendations

d. All blades or other cutting parts will be sharpened and balanced as required

e. Belts, hoses, and mechanical connections will be inspected before each use and replaced or maintained as necessary
2. All equipment discharging material will be operated safely:
a. All equipment designed to discharge or move material will be operated in a manner that poses no danger to persons or property

b. All discharge guards will be in place and properly deployed

c. If a discharge opening becomes clogged, the equipment will be turned off before any attempt is made to remove the clog

d. Operators will wear proper hearing and eye protection, as well as appropriate clothing when operating power mowers or blowers

e. Equipment will only be operated for its intended purpose

3.  Hand tools will be maintained and used safely:
a. All hand tools will be maintained

b. Cutting tools will be sharpened daily as they are used

c. Tools with moving parts will be inspected for proper operation and lubricated as required

d. Hand protection and eye protection will be worn when working with hand tools

4. Any work requiring reaching above shoulder level from a ladder or scaffold or on a roof will be done safely:
a. When work requires cutting or other tasks to be performed above shoulder level all staff participating in the work will wear eye protection and a hard hat

b. When work is done from a ladder or scaffold, the ladder or scaffold will be securely anchored and properly tied off

c. All personnel working on scaffolding will wear safety belts

d. All personnel working on roofs will take appropriate Safety measures if the work exposes them to a fall risk

e. Ladders and tools used above shoulder height will not be used close to electrical conductors or equipment unless designed for the purpose

5. Vehicles & Road Maintenance Equipment:
a. Trained operators will operate tractors, trucks, plows, and other large vehicles

b. All vehicle operators must comply with the <<Facility Name>> policy regarding driving privileges

c. All large vehicles must be operated in a manner designed to minimize the risk of personal injury or property damage

6. Construction or Maintenance Excavations:
a. All construction or maintenance excavations will be properly marked and guarded

b. Excavations in driveways or parking fields open during hours of darkness will be protected by construction barriers equipped with approved safety lights
c. Excavations in driveways or parking fields will be patched with appropriate materials and inspected by the <<Maintenance Manager>>.
ATTACHMENTS:

Attachment I- Form- Daily Grounds Inspection (SS-EC.02.01.01EP5 b)

Attachment II– Form- Grounds & Equipment Inspection (SS-EC.2.01.01EP5 c)
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