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POLICY

It is the policy of <<Facility Name>> to conduct a risk assessment of the physical environment to evaluate hazards and develop protective measures associated with various tasks performed in each area within the hospital, off-site facilities, and campus grounds.

PURPOSE

The assessment is used to identify and evaluate the risks in the environment of care and establish the appropriate controls or measures to limit the impact on the ability of the organization to perform clinical and business activities.  The impact may include disruption of normal functions or injury to individuals.  
The assessment will identify and evaluate the risk from a variety of functions, including the structure of the environment, the performance of everyday tasks, workplace violence, theft, infant abduction, and unrestricted access to medications. Risks are also identified from internal sources, such as ongoing monitoring of the environment, results of root cause analyses, results of annual proactive risk assessments of high-risk processes (LD.04.04.05EP10), and from credible external sources (i.e. Sentinel Event Alerts). Once these safety and security risks are identified and evaluated, those that are requiring action to minimize or mitigate the risks a process, policy, procedure, or equipment will be implemented (see SS-EC.02.01.01EP03 a Policy on Action to Safety & Security Risk).
RESPONSIBILITY

The <<Safety Officer, Security Director>> is responsible for managing the risk assessment process.  The responsibilities include:

1. Participating in the selection of Risk Assessment Team members

2. Training team members

3. Scheduling departmental and area assessments

4. Managing the annual assessment of the scope of the EC programs

REQUIREMENTS:
The following are the requirements for conducting an assessment:

1. Initially whenever a new building is constructed, the hospital purchases a building, or an area undergoes significant renovation or conversion of use or services.
2. In areas undergoing major renovation, alteration, conversion, or undertaking new services or procedures will be conducted before occupancy and/or use.

3. Findings of the risk assessment will be used to minimize or eliminate safety and security risks.

4. For all areas not having one completed within the last 3 years. 

5. Annual proactive risk assessments of high-risk processes
6. Results are submitted to the Environment of Care (EOC) Committee for review, updates, and changes.

7. Reviewed periodically or as deemed necessary.

PROCEDURE

1. The evaluator identifies the appropriate risk elements in the environment and the activities conducted in the area that could have an impact on patient care or business activities.

2. The assessment for safety and security related risks can be completed on one form or separate
3. The assessment will be conducted in all areas of the facility, including the areas conducted in environmental tours

4. The evaluator completes the form by identifying the risks related to each area

5. Each risk is scored using the numerical values on the scoring criteria below

6. The number entered for the value based on the scoring criteria below:
Scoring Criteria
	0
	No Risk or Not Applicable

	1
	Minimal Risk
	 
	 

	2
	Moderate Risk
	 
	 

	3
	High Risk
	 
	 


To determine the appropriate score for each identified risk, the evaluator will consider information obtained through the following: The Risk Assessment Form (Attachment I) will be used.
· Physical tour of the facility 
· Regulatory compliance (e.g., OSHA, NFPA®, The Joint Commission®, Department of Health)

· Review of the annual incident and accident statistics
· Results of root cause analyses

· Results of annual proactive risk assessments of high-risk processes

· Credible external sources (i.e. Sentinel Event Alerts)

· Review at least the past twelve (12) months’ EOC Committee minutes
· Environmental Tours reports 
· Interviews with department heads & staff 
· Best demonstrated practices
7. Results are submitted to the Environment of Care (EOC) Committee for review, updates, and changes.

8. The <<Safety Officer, Risk Assessment Team and/or EOC Committee>> will determine if additional changes in process, training, policy and/or procedure or PPE/Safety equipment will be required to eliminate or minimize the impact of the risk (See EC.02.01.01 EP3 Policy for Action on Results of Risk Assessment). This information will be put into the cell on the form corresponding to the action to be taken.  
ATTACHMENTS:

Attachment I- Risk Assessment Form (SS-EC.02.01.01EP1-2 b)
Attachment II- Completed Risk Assessments (SS-EC.02.10.01EP1-2 c)
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