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POLICY

It is the policy of <<Facility Name>> to establish a <<Committee; i.e., Safety, Environment of Care® (EOC), Physical Environment (PE), etc.>> to monitor and evaluate the environment of care data. The Committee will also analyze the data and define opportunities for improving and resolving the issues in the environment.

PROCEDURES

I. Chairperson 
A. The chairperson is selected by the CEO or designee.  The Safety Officer does not serve as the committee chairperson, to ensure a “checks and balance” system.

B. The chairperson prepares the agenda and chairs each committee meeting.  The chairperson continues monitoring of the environment of care issues brought to the committee.  The chairperson coordinates the ongoing collection of information about hazards and safety practices that are used to identify to be addressed by the committee.

II. Committee 

A. The Chairperson of the committee formally appoints members of the committee. Members should be chosen to provide a multi-disciplinary group that can represent the organization and should include administrative, clinical, and support services.
B. A multi-disciplinary process has been established for resolving EC issues.  The results of the data will be analyzed to identify opportunities for improvement to EC issues. The members must be in a quorum <<7>> to approve minutes, decisions, plans, and evaluations. 
C. The Committee uses the information from the reports of the EC functions and other sources to make recommendations for performance improvement (PI) in programs, training, policy, and procedures.  These recommendations and activities are documented both in meeting minutes and in memos or letters to affected staff, management, and leadership, with copies to senior leadership.
D. Committee members establish measurement guidelines for each recommendation and committee activity.  The performance of these recommendations and activities is identified, measured, and evaluated, and the results are reported to the Committee.  The results are used to modify and improve activities and recommendations, as appropriate.
E. EC issues are communicated to the organization’s leaders and person(s) responsible for PI activities on a <<quarterly>> basis.  Potential Sentinel Events are reported as quickly as possible.
III.
Meetings

The Committee will meet at least <<state frequency, such as monthly, bimonthly, six times per year, etc. >> to be presented information on current issues as well as reports on the following functions/processes:

A. Safety 
1.
Incidents involving patients, visitors and patients, and property incident

2.
Hazards identified by environmental tours and risk assessments
3.
Issues with smoking compliance
4.
Identified occupational health hazards

5. Product Recalls and Notices

6. Safety training attendance and staff knowledge

7. Issues identified by a risk assessment of the facility, staff, patients, and visitors

B. Security 
1. Identification badges compliance
2. Controlling access and egress

3. Security incidents, including infant abductions drills

4. Workplace violence incidents, issues, and risk assessment

5. Issues identified by a risk assessment of the facility, patients, and visitors

C. Hazardous Materials and Waste 
1. Spills, exposures, and other related incidents, involving chemical, radioactive, hazardous energy sources, and hazardous medications

2. Inventories of hazardous materials

3. Gas & vapor testing

4. Permits, licenses, and manifest documentation

D. Fire Safety & Life Safety

1. Problems, deficiencies, and failures

2. Status of the Statement of Conditions (eSOC)
3. Status of testing fire detection and response equipment
4. Status of projects involving Interim Life Safety Measures (ILSM) 

5. Status of the fire drills

6. Status of the fire response plan

E. Medical Equipment 
1. Problems, failures, and user errors

2. Recalls of medical equipment
3. Performance testing of medical equipment, hemodialysis, nuclear medicine, and sterilizers.
F. Utility Systems 
1. Problems, failures, or user errors

2. Performance testing of utility systems
3. SEPSS Testing

4. Battery-powered egress lighting

5. Generator and automatic transfer switch (ATS) testing

6. Medical gas system testing

7. Construction Updates for preconstruction risk assessment and monitoring
8. Life Safety update on PFI and BBI

G. Infection Control
1. Inspections and investigations

2. Infection control risk assessments

H. Occupational/Employee Health

1. Injuries and Illnesses

I. Patient Safety and Other Issues

J. Emergency Management Committee Updates

IV.
COMMITTEE RESPONSIBILITIES

A. Environmental Tours 
1. The committee is responsible for using the Environmental Tours to identify trends or patterns of hazards or poor safety practices.  The committee is responsible for making appropriate managers aware of these problems, trends, and patterns.

2. The Committee is responsible for monitoring the correction of hazards identified on Environmental Tours and elimination of unacceptable practices identified as trends or patterns and reporting the results to Leadership.

B. Incident Review

1. The committee is responsible for using the information about patient safety-related incidents, incidents involving visitors and others, as well as employee work-related accidents and illnesses, identifying trends or patterns of incidents and illnesses, and making recommendations to management to reduce or control those hazards and risks.  
2. The committee is responsible for monitoring and evaluating the effectiveness of corrective actions by departments, services, and other responsible parties.
C. Safety Education

1. The committee is responsible for evaluating the safety and EC education needs and working with Human Resources to develop and define appropriate objectives and content for new employee orientation, and for ongoing staff education.
2. The committee is responsible for reviewing revised EC education programs.
3. The committee is responsible for monitoring and evaluating the effectiveness of the education activities.

D. Review of Policies & Procedures

1. The committee is responsible for monitoring the review of organizational and departmental safety policies and procedures on a triennial basis.
2. The committee is responsible for reviewing new safety policies and procedures before they are introduced. Recommendations made by the committee will be reviewed and approved by the committee.
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