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POLICY
<<Facility Name>> will make every effort to minimize disruption and not jeopardize patient care related to the construction process that could affect patient care, treatment, and service. The facility will take action based on the preconstruction risk assessment by monitoring through inspections and audits. 
PURPOSE
When demolition, renovation, modification, or other construction have been assessed through the Preconstruction Risk Assessments (PRA) (Policy MC-EC.02.06.05 EP2 a Policy on Preconstruction Risk Assessment) the controls established through the assessments must be verified and monitored periodically. 
The PRA’s evaluated the potential impact for the following areas:

· Air quality in the areas of the activities including dust, moisture, temperature, and humidity
· Infection control requirements, including protection of patients and minimizing the spread of potentially infectious organisms. 
· Noise and vibration associated with construction operations and the potential for impact on the ability to provide patient care or perform normal business functions. 

· Disruption of utility services and communication systems requirements. 

· Other hazards that could impact patient treatment, care, & services.

PROCEDURE

The risk assessment(s) were evaluated and determined controls were put into place to provide action to the risks. There is a monitoring tool for Air Quality, Infection Control, Noise, Vibration, Utility Systems, and Other hazards (MC-EC.02.06.05 EP3 b-e, c2). The following are the steps to monitor each identified risk criterion: 
1. On each Monitoring Tool indicate the controls required through the risk assessment. For example, on the Air Quality risk assessment one of the controls, AQ-A-Install barriers with no penetrations, would be either selected as required or not.
2. Each Monitoring Tool should be completed initially after the installation of controls, daily by the project manager, weekly or monthly by the PRA Team audits, determined by the risk assessment.
3. The current status of the controls for assessment should be evaluated on documented on the Monitoring Tool. If a control is required and is not current, identify the deficiency and who is responsible for the Monitoring Tool. 

4. The Monitoring Tools should be kept on-site within the construction activities area for review at all times. 

ATTACHMENTS:

Air Quality Monitoring Form (MC-EC.02.06.05 EP3 b)    
Noise & Vibration Monitoring Form (MC-EC.02.06.05EP3 c)

Utility Systems Monitoring Form (MC-EC.02.06.05 EP3 d)    

Other Hazards Monitoring Form (MC-EC.02.06.05EP3 e)

Infection Control Monitoring Form (MC-EC.02.06.05EP2 c2)
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