Section: MANAGING CONSTRUCTION 
                  MC- EC.02.06.05 EP2      
Subject:  Infection Control Risk Assessment (ICRA) for Construction


Reviewed Date:

Approval Date:  


Page 1 of 2

POLICY

The organization will conduct an Infection Control Risk Assessment (ICRA) to identify risks and implement measures to minimize the impact of construction, renovation, demolition, and relocation activities on patient care. 
PURPOSE

To define, implement and monitor control measures related to risks identified in construction, renovation, demolition, and relocation activities to protect patients, visitors, and staff members.

PROCEDURE
I. Requirements
A. A multidisciplinary team <<ICRA team>> that includes <<Infection Prevention and Facilities Management>> will conduct a proactive ICRA as part of the Preconstruction Risk Assessment process during the design and planning phase for all demolition, renovation, and construction activities.  
B. The team will provide ongoing planning and monitoring during area preparation; throughout demolition, renovation, or construction activities; clean up and preparation activities for service return; and final project review phases. 
C. The team will conduct additional assessments as needed or at specific phases during the project.

II. Planning
A. The <<Facilities Director and Infection Prevention>> will be notified at the beginning of the planning or design phase of any activity. 
B. To determine the ICRA requirements, <<the ICRA Team>> will review the project scope of work, design, surrounding locations, etc, for the impact of construction activities on patient safety. 

C. The ICRA Assessment form (Attachment 1) will be completed and measures needed to mitigate or eliminate risk will be identified.

D. Construction or renovation activities that will be conducted by the <<Facility Department>> or other in-house departments will also be required to have an ICRA completed before initiation.  
III. Implementation & Monitoring
A. A signed copy of the ICRA will be displayed at the site of the project or activity before beginning work and will be displayed for the duration of the project or activity.
B. Those measures identified during the assessment will be implemented and documented before the initiation of the work activities.

C. The ICRA may be revised throughout all stages of the activities, as conditions warrant.
D. The <<Organization’s Project Manager, Contractor>> is responsible for obtaining the signed ICRA Work Permit Form before commencing work, posting it at the work zone entrance, and for communicating the ICRA requirements to all affected persons. 
E. The <<Infection Preventionist, Project Manager, Contractors>> will review the project periodically to ensure all measures identified are in-place and providing the protection required.

F. The inspection of the project will utilize the ICRA Monitoring form (Attachment II).
G. The <<Infection Preventionist, Project Manager>>, will maintain the documentation of the inspection process for review during any survey. 
IV. Completion

A. Following the completion of the project, documentation of the monitoring process will be forwarded to the <<Facilities Department>> and included in the Project Documentation file.
B. Deficiencies identified during the project will be reviewed by the <<ICRA Team>> and adjustments made to the ICRA process as appropriate.
C. The final report on the Project will be presented to the <<Infection Control, EOC, Safety, etc.>> committee for review as appropriate.

Attachments: 
Attachment I: Infection Control Risk Assessment (MC-EC.02.06.05EP2 b2)
Attachment II: Infection Control Monitoring Form (MC-EC.02.06.05EP2 c2)
MC-EC.02.06.05 EP2 a2 Policy on Infection Control Risk Assessment for Construction
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