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POLICY
<<Facility Name>> will make every effort to minimize disruption and not jeopardize patient care related to the construction process that could affect patient care, treatment, and service. 

PURPOSE
When demolition, renovation, modification, general maintenance, or other construction activities are planned, a team of qualified members (PRA Team MC-EC.02.06.05 EP2 b) selected from the <<Facility Name>> will assess the impact of the work on <<Facility Name>> activities.  These impacts will evaluate according to the following risk criteria that can affect the care, treatment, and services of patients:
· Air quality requirements
· Infection control
· Utility requirements
· Noise
· Vibration

· Other hazards
· Life Safety

The assessment will evaluate the potential impact for the following:

· Air quality in the areas of the activities including dust, moisture, temperature, and humidity
· Infection control requirements, including protection of patients and minimizing the spread of potentially infectious organisms. 
· Noise and vibration associated with construction operations and the potential for impact on the ability to provide patient care or perform normal business functions. 

· Disruption of utility services and communication systems requirements. 

· Other hazards that could impact patient treatment, care, & services.

In addition, the impact on life safety as part of the fire protection features of the facility will be assessed and the appropriate interim life safety measures (See LS.01.02.01EP2-14 ILSM Policy) implemented when appropriate. 

PROCEDURE

The risk assessment criteria will be used to develop plans to minimize the impact of construction on patient care and business operations of <<Facility Name>>. In addition, appropriate emergency response procedures will be developed. The risk assessment process will be repeated as often as necessary to assure effective management of the issues listed throughout the life of each project, from the design phase up to and including the time of completion (occupancy & operation).  Regular reporting of all project assessments and ongoing activities will be communicated to the <<Environment of Care® Committee>>.
The Preconstruction Risk Assessment (PRA) process involves the following:
1. Enter the project and the date of the PRA on the Project List (MC-EC.02.06.05 EP2 c).

2. Assess the potential impact of construction activity on patient services, patient care, or treatment using the Comprehensive PRA Tool (MC-EC.02.06.05 EP2 d). 
This criterion includes:
· Air quality

· Infection control activities

· Noise

· Vibration

· Utility requirements
· Life safety protection features

· Other hazards 
3. If a risk has been determined, conduct the appropriate specific risk assessment tool for air quality, infection control, noise and vibration, utility requirements, and other hazards. (MC-EC.02.06.05 EP2 e-h, b2) 
4. Implement any control measure(s) determined appropriate from the assessment tool before construction activities.  
5. Document the effectiveness of the control measure(s) through a monitoring or inspection process. (See Policy MC-EC.02.06.05EP3)  
6. Re-assess the construction activities or various phases of construction to determine new controls that may need to be implemented at various points in the program.
7. Summarize the assessment process and use the result in planning future construction activities.

<<Facility Name>> staff and contractor representatives will participate in the documentation of compliance.  Contractors may be required to participate in the assessment, implementation, monitoring, and enforcement of the plans.  Contractor participation also may include training of construction workers, supplying specialized equipment to create and maintain safe environmental conditions, monitoring construction staff behavior, enforcing safe work practices, and maintaining diligent assurance of all necessary records and documentation.

REFERENCE:
LS.01.02.01EP3-14 ILSM Policy

ATTACHMENTS:

PRA Team (MC-EC.02.06.05 EP2 b)

Project List (MC-EC.02.06.05 EP2 c)
Comprehensive PRA Tool (MC-EC.02.06.05 EP2 d)
Air Quality Assessment Tool (MC-EC.02.06.05 EP2 e)    

Noise & Vibration Risk Assessment Tool (MC-EC.02.06.05EP2 f)

Utility Systems Risk Assessment Tool (MC-EC.02.06.05EP2 g)

Other Hazards Risk Assessment Tool (MC-EC.02.06.05EP2 h)

Infection Control Risk Assessment Tool (MC-EC.02.06.05EP2 b2)
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