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PURPOSE

The purpose of this policy is to define responsibilities for conducting fire drills, performing fire drill critiques, maintaining records, and reporting to the departments concerned and the Environment of Care® (EOC) Committee.

POLICY

It is the policy of <<Facility Name>> to conduct fire drills in the hospital and its business occupancies in accordance with The Joint Commission’s® Environment of Care® (EOC) standards to test fire alarm equipment, fire safety building features, staff knowledge, and response to fire safety.

RESPONSIBILITY

<<Safety Department>>
<<Department Managers>>
Staff
Licensed independent practitioners

PROCEDURE

Fire Drill in Hospital/Ambulatory Healthcare
1. The <<Safety Officer or security department>> conducts a minimum of one fire drill per shift per quarter in the <<Facility Name>> hospital. The quarterly fire drill will occur each quarter (-/+ 10 days) from the previous shift quarter.   
2. The hospital conducts quarterly fire drills in each hospital and/or ambulatory healthcare occupancy building.  All quarterly fire drills are unannounced. Fire drills are held at unexpected times and under varying conditions. Fire drills include the transmission of fire alarm signals and the simulation of emergency fire conditions.  When drills are conducted between 9:00 P.M. and 6:00 A.M., the hospital may use alternative methods to notify staff instead of activating audible alarms.
3. Staff will use the same plans for fire drills as they do in actual events.  Fire drills will be observed, to measure the effectiveness of staff response, as well as to measure the response of building fire systems.
4. There will be observers stationed above, below, and adjacent to the fire drill location.  A critique form (Attachment I) is to be filled out by the observers and the conductor of the fire drill. These original forms will be turned in to the <<Safety Officer>> after the drill has been completed.
5. The <<Safety Officer>> will track the fire drills on Attachment IV to verify the completion of drills and for reporting to the EOC Committee. 

6. The Fire drill conductor gives the department or unit managers of the fire drill location a summary of each drill response, including observations and recommendations.  
7. A department or unit that receives a substandard evaluation on fire safety procedures is given in-service training by the Safety Officer and/or additional drills will be conducted.

8. The high-risk locations such as Surgery (Attachment III), Hyperbaric Chambers, Kitchen, Power Plant, Laboratory, etc. will receive a fire drill each year. 

Fire Drill in Business Occupancy
1. An annual drill is conducted in each freestanding business occupancy building where patients are seen and treated. The annual fire drill will be 12 months (-/+ 30 days) from the date of the last drill. 

2. Staff will use the same plans for fire drills as they do in actual events.  Fire drills will be observed, to measure the effectiveness of staff response, as well as to measure the response of building fire systems.

3. There will be observers stationed in additional floor areas to the fire drill location and at the exterior designated meeting area.  A critique form (Attachment II) is to be filled out by the observer and the conductor of the fire drill. These original forms will be turned in to the <<Safety Officer>> after the drill has been completed.

4. The <<Safety Officer>> will track the fire drills on Attachment IV to verify the completion of drills and for reporting to the EOC Committee. 

5. The Fire drill conductor gives the department or unit managers of the fire drill location a summary of each drill response, including observations and recommendations.  

6. A department or unit that receives a substandard evaluation on fire safety procedures is given in-service training by the Safety Officer and/or additional drills will be conducted.

Evaluation

1. The Safety Officer maintains records of fire drills, critiques, and recommendations and submits quarterly reports to the EOC Committee.

2. The Fire Drill Critique Forms will include questions for the observers to evaluate staff response, the fire safety equipment, and fire safety building features. 

3. The form will also include staff knowledge questions and/or observations of staff’s responses of when and how to sound fire alarms, how to contain smoke and fire, how to use a fire extinguisher, and how to evacuate to areas of refuge.  
ATTACHMENTS

Attachment I-   Form-Fire Drill Critique for Hospital (.xls) (FS-EC.02.03.03EP1-5 b)
Attachment II – Form-Fire Drill Critique for Business (.xls) (FS-EC.02.03.03EP1-5 c)
Attachment III – Form-Fire Drill Critique for OR-Surgery (.xls) (FS-EC.02.03.03EP1-5 d)
Attachment IV- Form-Fire Drills Matrix (.xls) (FS-EC.02.03.03EP1-5 e)
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