REVIEW- EM.17.01.01EP1-3

The Emergency Operations Plan (EP-EM.12.01.01EP1-9) an Emergency Operations Plan 2023) is referenced, throughout the Tab Builder and Table of Contents, as the recommended document for each standard. The recommendation is to print out the approved Emergency Operations Plan and place in front of the Tabs and use as a reference, rather than copy each applicable page and place behind each tab. There are several other references to Appendix, ERP’s, Forms and HICS. In the first standard they will appear behind their tabbed section, thereafter, it will appear as a “Reference”. In this instance, it is not necessary to reprint that information, just reference to the tab indicated. 

Note: These individual policies are developed to guide in more direct information or details that may not otherwise be provided in the Emergency Operations Plan. These are provided as templates for more information that may not be in the EOP. The intent is not to develop an EOP and every policy that the EM standards direct.
Standard EM.17.01.01

The hospital evaluates its emergency management program, emergency operations plan, and continuity of operations plans.
Rationale for EM.17.01.01

Hospitals are required to evaluate each event or exercise and are better prepared for emergencies because they often find unknown risks or failures through these reviews.  It is important to then update the emergency management program and emergency operations plan to correct these deficiencies.  Improving the plan makes it more effective at sustaining critical operation and protecting lives.
Elements of Performance for EM.17.01.01

EM.17.01.01EP1- The multidisciplinary committee that oversees the emergency management program reviews and evaluates all exercises and actual emergency or disaster incidents.  The committee reviews after-action reports (AAR, identifies opportunities for improvement, and recommends actions to take to improve the emergency management program.  AARS and improvement plans are documented.
EM.17.01.01EP2- The after-action reports, identified opportunities for improvement, and recommended actions to improve the emergency management program are forwarded to senior leadership for review.
EM.017.01.01EP3-The hospital reviews and makes necessary updates based on after-action reports or opportunities for improvement of the following items every two years, or more frequently if necessary:
· Hazard vulnerability analysis

· Emergency management program

· Emergency operations plan, policies, and procedures

· Communications plan

· Continuity of operations plan

· Education and training

· Testing program

Recommended Document:
1. EOP describes processes to review the emergency management program effectively
2. The form to review the emergency management program effectively
3. EOP Plan Report

4. Biennial EOP evaluation
Examples:
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