CONTINUITY OF OPERATIONS 13.01.01EP1-4

The Emergency Operations Plan (EP-EM.12.01.01EP1-9 an Emergency Operations Plan 2023) is referenced, throughout the Tab Builder and Table of Contents, as the recommended document for each standard. The recommendation is to print out the approved Emergency Operations Plan and place in front of the Tabs and use as a reference, rather than copy each applicable page and place behind each tab. There are several other references to Appendix, ERP’s, Forms and HICS. In the first standard they will appear behind their tabbed section, thereafter, it will appear as a “Reference”. In this instance, it is not necessary to reprint that information, just reference to the tab indicated. 

Note: These individual policies are developed to guide in more direct information or details that may not otherwise be provided in the Emergency Operations Plan. These are provided as templates for more information that may not be in the EOP. The intent is not to develop an EOP and every policy that the EM standards direct.
Standard EM.13.01.01 
The hospital has a continuity of operations plan.
Rationale:

The continuity of operations plan (COOP) provides guidance on how the organization will continue to perform its essential business functions, deliver essential services, delegate authority, and implement succession plans when there has been a disruption to normal operations.  The hospital’s executive leadership identifies and prioritizes those essential services that are deemed necessary to remain operational and makes certain that critical business functions continue working during an emergency or disaster incident.  The executive leaders consider costs associated with acceptable and unacceptable levels of risk and prioritize where and when to focus resources, funding, and other assets.
Elements of Performance for EM13.01.01
EM.13.01.01EP1-The hospital has a written continuity of operations plan (COOP) that is developed with the participation of key executive leaders, business and finance leaders, and other department leaders as determined by the hospital.  These key leaders identify and prioritize the services and functions that are considered essential or critical for maintaining operations.  Note:  The COOP provides guidance on how the hospital will continue to perform its essential business functions to deliver essential or critical services.  Essential business functions to consider include administrative/vital records, information technology, financial services, security systems, communications/telecommunications, and building operations to support essential and critical services that cannot be deferred during an emergency; these activities must be performed continuously or resumed quickly following a disruption.
EM.13.01.01EP2-The hospitals continuity of operations plan identifies in writing how and where it will continue to provide its essential business functions when the location of essential or critical service has been compromised due to an emergency or disaster incident.  Note:  Example of options to consider for providing essential services include use of off-site locations, space maintained by another organization, existing facilities or space, telework (remote work), or telehealth.
EM.13.01.01EP3-The hospital has a written order of succession plan that identifies who is authorized to assume a particular leadership or management role when that person(s) is unable to fulfill their function or fulfill their function or perform their duties.
EM.13.01.01.EP4-The hospital has a written delegation of authority plan that provides the individual (s) with the legal authorization to act on behalf of the hospital for specified purposes and to carry out specific duties.  Note: Delegations of authority are an essential part of an organization’s continuity program and should be sufficiently detailed to make certain the hospital can perform its essential functions.  Delegations of authority will specify a particular function that an individual is authorized to perform and includes restrictions and limitations associated with that authority.
Recommended Documents:
1. Continuity of Operations Plan (including written order of succession that identifies who assumes leadership when identified persons are not able to fulfill or continue responsibility).

2. Order of succession form (list)
Examples:

Reference-EP-EM.13.01.01EP3&4 a-Succession-Plan-of-Authority-I
Reference-EP-EM.13.01.01EP1-2 Continuity of Operations Form
EM.13.01.01 Continuity of Operations .doc 
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