EMERGENCY OPERATIONS PLAN
EMERGENCY MANAGEMENT PLAN & PLANNING ACTIVITIES- EM.09.01.01EP1-4

The Emergency Operations Plan (EP-EM.12.01.01EP1-9 an Emergency Operations Plan 2023) is referenced, throughout the Tab Builder, as the recommended document for each standard. The recommendation is to print out the approved Emergency Operations Plan and place in front of the Tabs and use as a reference, rather than copy each applicable page and place behind each tab. There are several other references to Appendix, ERP’s, Forms and HICS. In the first standard they will appear behind their tabbed section, thereafter, it will appear as a “Reference”. In this instance, it is not necessary to reprint that information, just reference to the tab indicated.

Note: These individual policies are developed to guide in more direct information or details that may not otherwise be provided in the Emergency Operations Plan. These are provided as templates for more information that may not be in the EOP. The intent is not to develop an EOP and every policy that the EM standards direct. 
EMERGENCY OPERATIONS PLAN

PLACED HERE
Standard EM.09.01.01
The hospital has a comprehensive emergency management program that utilizes and all-hazards approach.
Rationale: EM.09.01.01
A comprehensive emergency management program provides a systematic analysis for planning, shared decision making, internal and external collaborations, and assignment of available resources (staff, space, supplies) to effectively prepare for, respond to, and recover from all incidents and emergencies.  The critical components of the program include emergency policies and procedures: communication and coordination of response activities: education and training; testing and evaluating exercise; and resources.  The structure should be designed to respond to any type of emergency (all-hazards approach) because of the wide array of possible emergencies and the impossibility of predicting all emergencies that could occur at a hospital.
ELEMENTS OF PERFORMANCE: 
EM.09.01.01 EP1-The hospital has a written comprehensive emergency management program that utilizes an all-hazards approach.  The program includes, but is not limited to the following:

· Leadership structure and program accountability

· Hazard Vulnerability Analysis

· Mitigation and preparedness activities

· Emergency operations plan and policies and procedures

· Education and training

· Exercises and training

· Program evaluation
EM.09.01.01EP2-If the hospital is part of a health care system that has a unified and integrated emergency management program and it chooses to participate in the program, the following must be demonstrated within the coordinated emergency management program:

· Each separately certified hospital within the system actively participates in the development of the unified and integrated emergency management program
· The program is developed and maintained in a manner that takes into account each separately certified hospital’s circumstances, patient population, and services offered

· Each separately certified hospital is capable of actively using the unified and integrated emergency management program and is in compliance with the program
· Documented community-based risk assessment utilizing an all-hazards approach.

· Documented individual, facility-based risk assessment utilizing and all-hazards approach for each separately certified hospital within the healthcare system
· Unified and integrated emergency plan

· Coordinated communication plan

· Training and testing program

EM.09.01.01EP3- The hospital complies with all applicable federal, state, and local emergency preparedness laws and regulations
EM.09.01.01EP4- For hospitals that use Joint Commission accreditation for deemed status purposes:  If a hospital has one or more transplant programs the following must occur:
· A representative from each transplant program must be included in the development and maintenance of the hospital’s emergency preparedness program
· The hospital must develop and maintain mutually agreed upon protocols that address the duties and responsibilities of the hospital, each transplant Program, and the organ procurement, organization (OPO) for the donation service area where the hospital is situated unless the hospital has been granted a waiver to work with another OPO, during and emergency
Recommended Documents:
1. Emergency Operations Plan 2023
Examples:
        Reference- EP-EM.12.01.01EP1-9 Emergency Operations Plan
EM.12.01.01-Emergency Management Plan and Planning-Activities doc.
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