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POLICY

It is the policy of <<Facility Name>> to implement a process for monitoring, internally reporting, and investigating the problems, failures, errors, and deficiencies concerning the Environment of Care® (EOC) areas.  
PROCEDURE

The <<Facility Name>> has developed a process for monitoring, internally reporting, and investigating the problems, failures, errors, and/or deficiencies concerning the various areas of the EC.  

1. The <<individual or coordinator>> of the Employee or Occupational Health department will maintain and document information concerning injuries to patients and visitors within the i<<Facility Name>>.  The <<individual or coordinator>> of the Employee or Occupational Health, Safety Officer, and/or manager of the department concerned will investigate the injury and circumstances concerning the injury. Pertinent information concerning the injuries will be reported to the EOC Committee on a <<monthly>> basis. 

2. The <<individual or coordinator>> of the Employee or Occupational Health department will maintain and document information concerning injuries and illnesses to staff working for <<Facility Name>>.  The <<individual or coordinator>> of the Employee or Occupational Health, Safety Officer, and/or manager of the department concerned will investigate the injury and circumstances concerning the injury. Pertinent information concerning the injuries or illnesses will be reported to the EOC Committee on a <<monthly>> basis. 

3. The <<Engineering Department Director and/or Security>> will maintain and document information concerning incidents of damage to its property or the property of others at the <<Facility Name>>.  The <<Director of Engineering and/or Security>>, Safety Officer, and/or manager of the department concerned will investigate the property damage or personal property. Pertinent information concerning these will be reported to the EOC Committee on a <<quarterly>> basis. 

4. The <<Director of Security>> will maintain and document information concerning security incidents involving patients, visitors, and staff within the <<Facility Name>> including those related to workplace violence.  The <<Director of Security>>, Safety Officer, and/or manager of the department concerned will investigate the security incident. Pertinent information concerning these will be reported to the EOC Committee on a <<quarterly>> basis. 

5. The <<Hazardous Material Coordinator>> will maintain and document information concerning hazardous materials and waste spills and the <<individual or coordinator>> of the Employee or Occupational Health department will maintain information and documentation on hazardous material and waste exposures within the <<Facility Name>>.  The <<Hazardous Material Coordinator >>, <<individual or coordinator>> of Employee or Occupational Health department, Safety Officer, and/or manager of the department concerned will investigate the spill and/or exposures to hazardous materials and waste. Pertinent information concerning these will be reported to the EOC Committee on a <<quarterly>> basis. 

6. The << Engineering Department Director >> will maintain and document information concerning fire safety management problems, deficiencies, and failures within the <<Facility Name>>.  The << Engineering Department Director >> and Safety Officer will investigate the problems, deficiencies, and failures. Pertinent information concerning these will be reported to the EOC Committee on a <<quarterly>> basis. 

7. The <<Director of Medical Equipment>> will maintain and document information concerning medical/laboratory equipment problems, failures, and user errors within the <<Facility Name>>.  The <<Director of Medical Equipment>> and Safety Officer will investigate the problems, 
Failures, and user errors. Pertinent information concerning these will be reported to the Committee on a <<quarterly>> basis. 

8. The << Engineering Department Director >> will maintain and document information concerning utility management problems, failures, and user errors within the <<Facility Name>>.  The <<Director of Engineering>> and Safety Officer will investigate the problems, failures, and user errors. Pertinent information concerning these will be reported to the EOC Committee on a <<quarterly>> basis. 

9. EOC Committee members are expected to review these reports before the meeting and come prepared to discuss them.  The EOC Committee will review the reports and related recommendations for improvements.

10. The EOC Committee will implement immediate action to reduce identified risks or correct deficiencies that pose an immediate threat to patient, visitor, or staff safety.  The Committee will determine actions, make recommendations, and assign responsibility for the initiation of recommendations for improvement.
11. The EOC Committee Chairperson will forward reports of significant findings and actions to the <<Quality Improvement Committee>> and to Leadership.
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