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PURPOSE

The purpose of this policy is to define responsibilities for completing the twice-yearly Emergency Response Exercises, monitoring and evaluating those exercises, and documenting and following up on recommended corrective actions stemming from those recommended actions.
POLICY

It is the policy of <<Facility Name>> to conduct Emergency Management Exercises at least two times per year.  
The first annual exercise will be a full-scale,  community-based exercise unless a community-based exercise is not possible in which case a facility-based functional exercise will be conducted. 
The second annual exercise includes but is not limited to one of the following:
· A second full-scale community-based exercise.
· A second facility-based, functional exercise 
· Mock disaster drill 
· Tabletop exercise or workshop that is led by a facilitator and includes group discussion using a narrated, clinically-relevant emergency scenario and a set of problem statements, directed messages, or prepared questions designed to challenge an emergency plan.

RESPONSIBILITY

<<Emergency Management Department>>
<<Department Managers>>
PROCEDURE

Designated staff will ensure that exercises are conducted as required and evaluations are completed and documented on the attached forms or other forms as approved by the Emergency Management Department or Committee.  These evaluations will be completed on the identified form.  Information on corrective actions obtained from these evaluations will be tracked through completion.  The attachments provided with this policy will be used or appropriate substitutes provided.
ATTACHMENTS

Form I – TE-EM.16.01.01EP1-3-a-Exercise-Evaluation-Tool
Form II – TE-EM.16.01.01EP1-3-a-Exercise-Actual-After-Action-Report-Tool 

Form III – TE-EM.16.01.01EP1-3-a-EM-Exercise-Matrix
Form IV-TE-EM.16.01.01EP1-3-a-Corrective-Action-on-Deficiencies
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