Attachment D




SET UP LEADER

	Positioned Assigned To:  




You Report To:                                                                          (Decon Group Director)




Mission:
Effectively and efficiently provide for the decontamination of patients by establishing a decontamination perimeter and activating or deploying Decon showers

____ Report to HazMat Decon Room

· Request and receive an incident briefing from the Decon Group Director.

· Receive Set Up Leader Checklist.

____ Assign Team members as needed for the completion of tasks.  Need at a minimum 4 people for setup
____ Request Security to lock the POB North entrance
____ Select the location for the Decon shower set-up (See Attachment I)

____ Supervise the set up of Decon showers, connect water supply, and route hoses
____ Set up supplies for the following:

· ____ Drums (x2) for contaminated clothing and personal items
· ____ Drums (x2) for used PPE
· ____ Table at entrances to Decon area

· ____ Collapsible roller system for non-ambulatory

· ____ Transfer (x2) Boards

____ Set up barricades and poles with tape to direct foot traffic.  Barricades located in tractor barn. Poles and tape in Hazmat Room
____ Set up signs delineating the corridor (outline path from cold zone to Emergency Department)
· Use colored tape and poles (located in the storage room), if able
____ Put up signs directing victims to the Decon area
____ Retrieve ID supplies/materials for ID of victims:

· Markers

· Triage Tags for patient identification

· Plastic Bags (small personal items and large clothing)

· Patient Information cards (English & Spanish)


____ Establish a Rest area for members of the HazMat team
· Request chairs if need more
___ 
Mix water and soap (Dawn for drills, MDP for real) in sprayers for cleaning the patients and Decon members. Another sprayer could be used for MDP for cleaning equipment etc. DIRECTIONS: Combine Parts A and B equally on MDP.
____ Reassign Team members to Decon or Support Teams as needed

____ Brief team members on duties/responsibilities
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