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POLICY
<<For hospitals that use Joint Commission for deemed status purposes>>
It is the policy of <<Facility Name>> to insure proper continuity of operation even in an emergency and to insure clarity of succession and delegation of authority no matter the circumstance.  As a part of this effort, the organization maintains a list of replacements for key leaders if they are not available to carry out their duties.
The organization provides a list of chain of command for key positions within the disaster plan identifying who is to assume that position should the key person for critical functions/services not be able to continue.

PROCEDURE

Maintaining a plan for delegation of authority that describes the decisions and policies that can be implemented or authorized successors during an emergency and criteria or triggers that initiate this planning. 
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