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PURPOSE
To provide a clear delineation of administrative authority to activate the response and recovery phase of the emergency response.
PROCEDURE
The following have all the authority necessary to protect the hospital, patients, staff, and visitors in any emergency.  The Incident Commander will implement the Emergency Operations Plan and/or Emergency Response Plan.  The Incident Commander role will be determined by the order of authority; however, a senior authority can delegate to most qualified or available individual(s) below:

a. <<Chief Executive Officer>>

b. <<Administrator-On-Call (AOC)>>

c. <<House/Administrative/Nursing Supervisor>>

d. <<Emergency Management Program Coordinator>>

e. <<Safety Officer>>

The Incident Commander is also responsible for declaring the emergency “All Clear”.

These specific individuals are responsible for implementing and coordinating the specific emergency response plans developed by the Emergency Management Committee. They will be referred to as the Incident Commander and follow the “chain of command” structure. 
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