TESTING & EXERCISE-EM16.01.01EP1-3

The Emergency Operations Plan (EP-EM112.01.01EP1-9 an Emergency Operations Plan 2022) is referenced, throughout the Tab Builder and Table of Contents, as the recommended document for each standard. The recommendation is to print out the approved Emergency Operations Plan and place in front of the Tabs and use as a reference, rather than copy each applicable page and place behind each tab. There are several other references to Appendix, ERP’s, Forms and HICS. In the first standard they will appear behind their tabbed section, thereafter, it will appear as a “Reference”. In this instance, it is not necessary to reprint that information, just reference to the tab indicated. 

Note: These individual policies are developed to guide in more direct information or details that may not otherwise be provided in the Emergency Operations Plan. These are provided as templates for more information that may not be in the EOP. The intent is not to develop an EOP and every policy that the EM standards direct.
Standard EM.16.01.01
The hospital plans and conducts exercises to test its emergency operations plan and response procedures.
Rationale: EM.16.01.01
Conducting emergency exercises is an essential part of testing and assessing all facets of the emergency operations plan and policies and procedures.  Exercises should be designed to incorporate the six critical areas (communications, resources and assets, staffing, patient care activities, utilities, safety and security) and should be comprehensive enough to test the hospital’s response capabilities to failure and should be used to identify gaps and opportunities for improvement.  Hospitals that participate with community partners during such exercises can establish common goals to better respond to emergencies or disasters, including the sharing of resources or the identification of alternative care sites.
Elements of Performance for EM.16.01.01
EM.16.01.01EP1- The hospital describes in writing a plan for when and how it will conduct annual testing of its emergency operations plan.  The planned exercises are based on the following:
· Likely emergencies or disaster scenarios
· Emergency operations plan and policies and procedures

· After-action reports (AAR) and improvement plans

· The six Critical areas (communications, resources and assets, staffing, patient care activities,   utilities, safety and security)
EM16.01.01.EP2-The hospital is required to conduct two exercises er year to test the emergency operations plan.

· One of the annual exercises must consist of an operations-based exercise as follows:

· Full-scale, community- based exercise: or

· Functional, facility-based exercise when a community-based exercise is not possible

· The other annual exercise must consist of either an operations-based or discussion-based    exercise as follows:

· Full-scale, community-based exercise; or

· Mock disaster drill, or

· Tabletop, seminar, or workshop that is led by a facilitator and includes a group discussion narrated, clinically relevant emergency scenarios and a set of problem statements, directed messages, or prepared questions designed to challenge and emergency plan.
· Exercises and actual emergency or disaster incidents are documented (after action reports).

EM16.01.01EP3-Each accredited free standing outpatient care building that provides patient care, treatment, and services is required to conduct at least one operation’s based or discussion-based exercise per year to test its emergency response procedures, if not conducted in conjunction with the hospital’s emergency exercises.

Exercises and actual emergency or disaster incident are documented.

Recommended Document:
1. EOP describes processes to effectively test the EOP through exercises
2. Policy on Emergency Response

3. Exercise evaluation form. 

4. Emergency Management Exercise Matrix

5. After action reports

6. Corrective action on deficiency reports

7. Emergency exercises or actual events
Examples:


Reference- EP-EM.12.01.01EP1-9 an Emergency Operations Plan 2022: XII. Testing and Exercise


Reference- TE-EM.16.01.01EP1-3 -Policy on Emergency Response Exercises

Reference- TE-EM.16.01.01EP1-3-Exercise-Evaluation-Tool

Reference- TE-EM.16.01.01EP1-3- Emergency Management Exercise Matrix v2 (.xls)

Reference- TE-EM.16.01.01EP1-3-Exercise-Actual-After-Action-Report-Tool-1

Reference- TE-EM.16.01.01EP1-3-Corrective-Action-on-Deficiencies-1

Reference- TE-EM.16.01.01EP1-3-EM-Exercise-Matrixv2-1
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