UTILITIES MANAGEMENT- EM.12.02.11EP1-4

The Emergency Operations Plan (EP-EM.12.01.01EP1-9 an Emergency Operations Plan 2022) is referenced, throughout the Tab Builder and Table of Contents, as the recommended document for each standard. The recommendation is to print out the approved Emergency Operations Plan and place in front of the Tabs and use as a reference, rather than copy each applicable page and place behind each tab. There are several other references to Appendix, ERP’s, Forms and HICS. In the first standard they will appear behind their tabbed section, thereafter, it will appear as a “Reference”. In this instance, it is not necessary to reprint that information, just reference to the tab indicated. 

Note: These individual policies are developed to guide in more direct information or details that may not otherwise be provided in the Emergency Operations Plan. These are provided as templates for more information that may not be in the EOP. The intent is not to develop an EOP and every policy that the EM standards direct.
Standard EM.12.02.11
The hospital has a plan for managing essential or critical utilities during an emergency or disaster incident.
Rationale for EM.12.02.11
Emergencies or disasters often have a detrimental impact on hospital’s utility system(s), including loss of the system(s).  The list of essential or critical systems that could potentially fail during an emergency can range from heating, ventilation, and air conditioning; network connectivity; and refrigeration equipment.  The hospital must be prepared with alternate ways for providing essential or critical systems to maintain functional operations should one or more systems fail.
Elements of Performance for EM.12.02.11
EM.12.02.11EP1-The hospital’s plan for managing utilities describes in writing the utility systems that it considers as essential or critical to provide care, treatment and services.  Note Essential or critical utilities to consider may include systems for electrical distribution; emergency power; vertical and horizontal transport; heating, ventilating, and air conditioning; plumbing and steam boilers; medical gas; medical/surgical vacuum; and network or communication systems.
EM.12.02.11EP2-The hospital’s plan for managing utilities describes in writing how it will continue to maintain essential or critical utility systems if one or more are impacted during an emergency or disaster incident.
EM.12.02.11EP3- The hospital’s plan for managing utilities describes in writing alternative means for providing essential or critical utilities, such as water supply, emergency power supply systems, fuel storage tanks, and emergency generators.
EM.12.02.11EP4-The hospital’s plan for managing utilities includes alternate sources for maintaining energy to the following:
· Temperatures to protect patient health and safety for the safe and sanitary storage of provisions
· Emergency lighting
· Fire detection, extinguishing, and alarm systems
· Sewage and waste disposal
Note:  It is important for hospitals to consider alternative means for maintaining temperatures at a level that protects the health and safety of all persons within the facility.  For example, when safe temperature levels cannot be maintained, the hospital considers full or partial or full evacuation or closure.

Recommended Documents:
1. EOP describes the staff on roles and responsibilities.

2. Response plans for alternative utilities. 
3. Samples of planned shutdowns, work orders, processes
4. Samples of unplanned shutdowns

5. Evidence of advanced planning for repair, maintenance, testing for vulnerable utilities
Examples:
Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: VIII. Managing Utilities 

Reference: EOP ERP- EPS, Lighting and Generator Failure UT-EM.02.02.09EP2
Reference: EOP ERP- Sewer and Water Failure UT-EM.02.02.09EP3-4 h
Reference: EOP ERP- Natural Gas Failure UT-EM.02.02.09EP5 f
Reference: EOP ERP- Medical Gas Failure EP-EM.02.02.01EP2 e
UT-EM.02.02.09EP7 EOP ERP Pneumatic Tube System Failure UT-EC.02.05.01EP10 g

UT-EM.02.02.09EP7 EOP ERP Elevator Failure UT-EC.02.05.01EP10 c

Reference: EOP ERP- HVAC Failure UT-EM.02.02.09EP7 d      
UT-EC.02.05.07EP4-6 Emergency Power Generators and Testing 
EM.12.02.11 Utilities Management .doc

© SMS, Inc., 2022



