
RESOURCES & ASSETS - EM.12.02.09EP1-3

The Emergency Operations Plan (EP-EM.12.01.01EP1-9 an Emergency Operations Plan 2022) is referenced, throughout the Tab Builder and Table of Contents, as the recommended document for each standard. The recommendation is to print out the approved Emergency Operations Plan and place in front of the Tabs and use as a reference, rather than copy each applicable page and place behind each tab. There are several other references to Appendix, ERP’s, Forms and HICS. In the first standard they will appear behind their tabbed section, thereafter, it will appear as a “Reference”. In this instance, it is not necessary to reprint that information, just reference to the tab indicated. 

Note: These individual policies are developed to guide in more direct information or details that may not otherwise be provided in the Emergency Operations Plan. These are provided as templates for more information that may not be in the EOP. The intent is not to develop an EOP and every policy that the EM standards direct.
Standard EM.12.02.09
The hospital has a plan for managing resources and assets during an emergency or disaster incident.
Rationale for EM.12.02.09Access to resources can often be difficult when the needs in a community or region are greater than what are available locally; therefore, the hospital’s plan includes continual assessment on how to obtain, allocate, mobilize, replenish, and conserve its resources and assets during and after an emergency or disaster incident.
Elements of Performance for EM.12.02.09
EM12.02.09EP1-The hospital’s plan for managing its resources and assets describes in writing how it will document, track, monitor, and locate the following resources (on-site and off-site inventories) and assets during and after an emergency or disaster incident:  

Medications and related supplies
Medical/surgical supplies
Medical gases including oxygen and supplies
Potable or bottled water and nutrition
Non-potable water
Laboratory equipment and supplies
Personal protective equipment
Furel for operations
Equipment and nonmedical supplies to sustain operations
Note:  The hospital should be aware of the resources and assets it has readily available and what resources and assets may be quickly depleted depending on the type of emergency or disaster incident.
EM12.02.09EP2-The hospitals plan for managing its resources and assets describes in writing how it will 
obtain, allocate, mobilize, replenish, and conserve its resources and assets during and after an emergency or disaster incident, including the following:
· If part of a health care system, coordinating within the system to request resources

· Coordinating with local supply chains or vendors

· Coordinating with local, state, or federal agencies for additional resources

· Coordinating with regional health care coalitions for additional resources
· Managing donations (such as food, water, equipment, materials)

Note:  High priority should be given to resources that are known to deplete quickly and are extremely competitive to acquire and replenish (such as fuel, oxygen, personal protective equipment, ventilators, intravenous fluids, antiviral and antibiotic medications).

EM12.02.09EP3-The hospitals plan for managing its resources and assets describes in writing the actions the hospital will take to sustain the needs of the hospital for up to 96 hours based on calculations of current resource consumptions.  Note1:  Hospitals are not required to remain fully functional for 96 hours or stockpile 96 hours-worth of supplies.  Note 2:  The 96 -hour time frame provides a framework for hospitals to evaluate their capability to be self-sufficient for at-least 96 hours.  For example, if a hospital loses electricity and has backup generators, the emergency response plan for resources and assets establishes how much fuel is on hand and how long those generators can be operated before determining next steps.  The plan may also address conservation of resources and assets, such as rationing existing resources, canceling noncritical resources, or redirecting resources.
Recommended Documents:

1. EOP describes process for sharing of resources and assets.
2. EOP describing the alternate care sites resources and assets.

3.  process for transporting and transferring the supplies and information for alternate care sites.
4. EOP describing the alternate care sites resources and assets.

5. A process for transporting and transferring the supplies and information for alternate care sites. 
6.
The EOP describes the advance preparation of the hospital. 

Examples:

Reference- EP-EM.12.01.01EP1-2 an Emergency Operations Plan 2022: V. Resource Management, A. Obtaining & Replenishing
Reference- EP-EM.12.01.01EP1-2 an Emergency Operations Plan 2022: V. Resource Management, B. Sharing of Resources 
Reference- EP-EM.12.01.01EP1-2 an Emergency Operations Plan 2022: V. Resource Management, C. Monitoring Resources & Assets 
Reference- EP-EM.12.01.01EP1-2 an Emergency Operations Plan 2022: V. Resource Management, D. Alternate Care Site Resources & Assets
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