STAFFING PLAN- EM.12.02.03EP1-6

The Emergency Operations Plan (EP-EM.12.01.01EP1-9 an Emergency Operations Plan 2022) is referenced, throughout the Tab Builder and Table of Contents, as the recommended document for each standard. The recommendation is to print out the approved Emergency Operations Plan and place in front of the Tabs and use as a reference, rather than copy each applicable page and place behind each tab. There are several other references to Appendix, ERP’s, Forms and HICS. In the first standard they will appear behind their tabbed section, thereafter, it will appear as a “Reference”. In this instance, it is not necessary to reprint that information, just reference to the tab indicated. 

Note: These individual policies are developed to guide in more direct information or details that may not otherwise be provided in the Emergency Operations Plan. These are provided as templates for more information that may not be in the EOP. The intent is not to develop an EOP and every policy that the EM standards direct.
Standard EM.12.02.03

The hospital has a staffing plan for managing all staff and volunteers during an emergency or disaster incident.
Rationale for EM.12.02.03
The hospital’s emergency staffing plan should be activated in response to an emergency or disaster when the hospital is unable to meet or maintain the immediate or ongoing needs of its patients.  Hospitals that anticipate staffing shortages, based on their prioritized risks, are better prepared to respond to and quickly obtain staff from within their health care system or from staffing agencies or by integrating volunteer licensed practitioners or those who are federally deployed as part of disaster medical assistance teams.  Hospitals should stand ready to adjust their staffing models and meet the needs of their staff: for example, supporting staff’s emotional mental health needs that may arise during an emergency or disaster.
Elements of Performance for EM.12.02.03
EM.12.02.03EP1-The hospital develops a staffing plan for managing all staff and volunteers to meet patient care needs during the duration of an emergency or disaster incident or during a patient surge.  The plan includes the following:
· Methods for contacting off-duty staff, physicians, and other licensed practitioners
· Acquiring staff, physicians, and other licensed practitioners from its other health care facilities
· Use of volunteer staffing, such as staffing agencies, health care coalition support, and those deployed as part of the disaster medical assistance teams.  Note:  If the hospital determines that it will never use volunteers during disasters, this is documented in the plan.
EM.12.02.03EP2-The hospital’s staffing plan addresses the management of all staff and volunteers as follows:
· Reporting processes

· Roles and responsibilities for essential functions

· Integrating staffing agencies, volunteer staffing, or deployed medical assistance teams into assigned roles and responsibilities
EM.12.02.03EP4-The hospitals staffing plan describes in writing how it will manage volunteer licensed practitioners when the emergency operations plan has been activated and the hospital is unable to meet its patient needs.  The hospital does the following:
· Verifies and documents the identity of all volunteers licensed practitioners
· Completes primary source verification of licensure as soon as the immediate situation is under control within 72 hours from the time the licensed practitioner presents to the organization

· Provides oversight of the care, treatment, and services provided by volunteer licensed practitioners

Note: If primary source verification of licensure cannot be completed withing 72 hours, the hospital documents the reason(s) it could not be performed.
EM.12.02.03EP5-The hospital identifies the individual(s) responsible for granting disaster privileges to volunteer physicians and other licensed practitioners (such as advance practices registered nurses and physician assistants) and has a process for granting these privileges.
EM.12.02.03EP6-The emergency response staffing plan describes how it will provide employee assistance and support, which includes the following:
· Staff support needs (for example, housing or transportation
· Family support needs of staff (for example, childcare, elder care)
· Mental health and wellness needs 
Recommended Documents:
1. Policy on management if staff and family.
2. Staffing information form

3. Dependent Care Center enrollment form
Examples:

Reference-SM-EM.12.02.03EP1-6-Policy-on-Management-of-Staff-Family-1

Reference-SM-EM.12.02.03EP1-6-Form-V-Staffing-Information-1


Reference-SM-EM.12.02.03EP1-6-Attach-I-Dependent-Care-Center-Enrollment-Form-1
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