EMERGENCY OPERATIONS PLAN- EM.12.01.01EP1-9

The Emergency Operations Plan (EP-EM.12.01.01EP1-9 an Emergency Operations Plan 2022) is referenced, throughout the Tab Builder and Table of Contents, as the recommended document for each standard. The recommendation is to print out the approved Emergency Operations Plan and place in front of the Tabs and use as a reference, rather than copy each applicable page and place behind each tab. There are several other references to Appendix, ERP’s, Forms and HICS. In the first standard they will appear behind their tabbed section, thereafter, it will appear as a “Reference”. In this instance, it is not necessary to reprint that information, just reference to the tab indicated. 

Note: These individual policies are developed to guide in more direct information or details that may not otherwise be provided in the Emergency Operations Plan. These are provided as templates for more information that may not be in the EOP. The intent is not to develop an EOP and every policy that the EM standards direct.
Standard EM.12.01.01

The hospital has an Emergency Operations Plan.

Rationale for EM.12.01.01

A successful response effort relies on a comprehensive and flexible Emergency Operations Plan that guides decision-making at the onset of an emergency and as an emergency evolves. While the Emergency Operations Plan can be formatted in a variety of ways, it must address response procedures that are both applicable to the hospital’s likely emergencies and adaptable in supporting key areas (such as communications and patient care) that might be affected by emergencies of different causes.
Elements of Performance for EM.12.01.01
EP.12.01.01EP1-The hospital has a written all-hazards operations plan (EOP) with supporting policies and procedures that provides guidance to staff, volunteers, physicians, and other licensed practitioners on actions to take during emergency or disaster incidents.  The EOP and policies and procedures include, but are not limited to, the following:
· Mobilizing incident command

· Communications plan

· Maintaining, expanding, curtailing, or closing operations

EM.12.01.01EP2-The hospital’s emergency operations plan identifies the patient population(s) that it will serve, including at risk population(s), and the types of services it would have the ability to provide in and emergency or disaster event.  Note: At-risk populations such as the elderly, dialysis patients, or persons with physical or mental disabilities may have additional needs to be addressed during an emergency or disaster incident, such as medical care, communication, transportation, supervision, and maintaining independence.
EM.12.01.01EP3-The hospital’s emergency operations plan includes written procedures for when and how it will shelter in place or evacuate (partial or complete) its staff, patients, and volunteers.
Note: 1: Shelter -in-place plans may vary by department and facility and may vary based on the type of emergency or situation.

Note 2: Safe evacuation from the hospital includes consideration of care, treatment and service needs of evacuees, staff responsibilities, and transportation.
EM.12.01.01EP4-The emergency operations plan includes written procedures for how the hospital will provide essential needs for its staff and patients whether they shelter in place or evacuate, that includes, but is not limited to, the following:
· Food and other nutritional supplies

· Medications and related supplies

· Medical/surgical supplies
· Medical oxygen and supplies

· Bottled water
EM.12.01.01EP5-The hospital’s incident command structure describes the over- all incident command operations, including specific incident command roles and responsibilities.  The incident command structure is flexible and scalable to respond to varying types and degrees of emergencies or disaster incidents.
Note: The incident command structure may include facilities, equipment, staff, procedures and communications within a defined organizational structure.
EM.12.01.01EP6-The hospital’s emergency operations plan includes a process for cooperating and collaborating with other health care facilities: health care coalitions; and local, tribal, regional, state and federal emergency preparedness officials’ efforts to leverage support and resources and to provide an integrated response during an emergency or disaster incident.
EM.12.01.01EP7-The hospital identifies the individual(s) who has the authority to activate the hospitals emergency operations plan and/or the hospital’s incident command.
EM.12.01.01EP8-The hospital identifies its primary and alternate sites for incident command operations and determines how it will maintain and support operations at these sites.
Note 1: Alternate command center sites may include the use of virtual command centers.

Note 2: Maintaining and supporting operations at alternate sites include having appropriate supplies, resources, communications, and information technology capabilities.
EM.12.01.01EP9-The hospital must develop and implement emergency preparedness policies and procedures that address the role of the hospital under a waiver declared by the Secretary, in accordance with section 1135 of the Social Security Act, in the provision of care and treatment at an alternate care site identified by emergency management officials.
Note: 1: This element of performance is applicable only to hospitals that receive Medicare, Medicaid, or Children’s Health Insurance Program reimbursement.

Note 2: For more information on 1135 waivers, visitlhdttps://www.cms.gov/about-CMS/Agency-Information/Emergency/EPRO/Resources/Waivers-and -flexibilities and https:
Recommended Documents:
1. EOP describes leadership involvement.  

2. An Emergency Operations Plan
3. Emergency Response Plans
4. A process to identify the sustainability of resources and assets. 

5. The form describes what is the mitigation and preparedness for the hazards on the    HVA.
6.  A description of the process for initiating and terminating the EOP.
7.  A policy describes the authority of activation of the EOP.
8.  A description of the authority of activation of the EOP.

9.  EOP describing the alternate care sites.

10.  A process for assessing the locations for alternate care sites.
11.  The EOP with the response implementation of the EOP. 
12.  EOP describing a continuity of operations plan.

13.  A policy describing the continuity of operations 

14.  EOP describing transplant centers
15.  A policy describing the continuity of operations 

16.  EOP describing requesting a 1135 Waiver
17.  A policy describing the 1135 Waiver
18.  EOP describing means to shelter patients, staff & volunteers (on-site)
19.  Your Emergency Management Policies and procedures 

20.  Policy on Emergency Management Policies and Procedures
Examples:


Reference- EP-EM.12.01.01EP1-9 a Emergency Operations Plan 2022: I. 
Reference: EP-EM.12.01.01 a EOP ERP- Active Shooter SS-EC.02.01.01EP9 

Reference: EP-EM.12.01.01 b EOP ERP- Communications Failure

Reference: EP-EM.12.01.01 c EOP ERP- Contagious Patient SS-EM.02.02.05EP5 
Reference: EP-EM.12.01.01 d EOP ERP- Electrical and Generator Failure UT-

Reference: EP-EM.12.01.01 e EOP ERP- Hurricane EP-EM.02.01.01EP2
Reference: EP-EM.12.01.01 f EOP ERP- HVAC Failure UT-

Reference: EP-EM.12.01.01 g EOP ERP- Medical Gas Failure UT-

Reference: EP-EM.12.01.01 h EOP ERP- Natural Gas Failure UT-
Reference: EP-EM.12.01.01 i EOP ERP- Nuclear Incident

Reference: EP-EM.12.01.01 j EOP ERP- Patient Surge
Reference: EP-EM.12.01.01 k EOP ERP- Severe Storms-Wind
Reference: EP-EM.12.01.01 l EOP ERP- Sewer and Water Failure UT-

Reference: EP-EM.12.01.01 m EOP ERP- Structural Damage

Reference: EP-EM.12.01.01 n EOP ERP- Winter-Ice Storms
Reference: PA-EM.10.0101EP2 Form II-Mitigation, Prep, Response & Recovery Grid

Reference- EP-EM.12.01.01EP Emergency Operations Plan 2022: III. Emergency Operations 

Plan, B. Sustainability

Reference: PA-EM.12.02.09EP3 Form III- Inventory and Sustainability Tool (18 tabs)

Reference- EP-EM.12.01.01 Emergency Operations Plan 2022: II. Planning Activities, C. Mitigation, Preparedness, Response & Recovery and III. Emergency Operations Plan, C. Recovery

Reference: PA-EM.10.01.01EP2 Form II-Mitigation, Prep, Response & Recovery Grid
Reference- EP-EM.12.01.01EP7 Emergency Operations Plan 2022: III. Emergency Operations Plan, D. Plan Initiation & Termination

EP-EM.12.01.017 a Policy on Authority for Activation

Reference- EP-EM.12.02.05EP1 Emergency Operations Plan 2022: III. Emergency Operations Plan, F. Alternate Care Site

EP-EM.12.01.05EP1 Appendix I- Alternate Care Site Plan (Attachments I-III)

Reference- EP-EM.12.01.01EP2 Emergency Operations Plan 2022: III. Emergency Operations Plan, A. Response

Reference- EP-EM.12.01.01 Emergency Operations Plan 2022: 
EP-EM.12.01.01 a Succession Plan & Delegation of Authority

Reference- EP-EM.12.01.01EP4 Emergency Operations Plan 2022: 
EP-EM.09.01.0EP4 a Transplant Program v2

Reference- EP-EM.12.01.09 Emergency Operations Plan 2022: 
EP-EM.12.01.01EP9 a 1135 Waiver

Reference- EP-EM.12.01.01EP2 Emergency Operations Plan 2022: Section III-EOP, G Sheltering Patients, Staff and Volunteers

EP-EM.12.01.01EP a Policy on EM Policies and Procedures v2 
EM.12.01.01-Emergency-Operations-Plan
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