HAZARD VULNERABILITY ANALYSIS EM11.01.01EP1-4

The Emergency Operations Plan (EP-EM.12.01.01EP1-9 an Emergency Operations Plan 2022) is referenced, throughout the Tab Builder and Table of Contents, as the recommended document for each standard. The recommendation is to print out the approved Emergency Operations Plan and place in front of the Tabs and use as a reference, rather than copy each applicable page and place behind each tab. There are several other references to Appendix, ERP’s, Forms and HICS. In the first standard they will appear behind their tabbed section, thereafter, it will appear as a “Reference”. In this instance, it is not necessary to reprint that information, just reference to the tab indicated. 

Note: These individual policies are developed to guide in more direct information or details that may not otherwise be provided in the Emergency Operations Plan. These are provided as templates for more information that may not be in the EOP. The intent is not to develop an EOP and every policy that the EM standards direct.
Standard EM.11.01.01 
The hospital conducts a hazard vulnerability analysis utilizing an all-hazards approach.

 Rationale: EM11.01.01 
Organizations should continually evaluate their known risks and prioritize them to understand their vulnerabilities and prepare to respond to emergencies.  The risk assessment includes and evaluation of the natural hazards, human-caused caused hazards, technological hazards, hazardous materials, and emerging infectious diseases that could impose the highest likelihood of occurring and the impacts those hazards will have on the operating status of the hospital and its ability to provide services.

ELEMENTS OF PERFORMANCE: 
EM.11.01.01EP1-The hospital conducts a facility-based hazard vulnerability analysis (HVA) using an all-hazards approach that includes the following:
· Hazards that are likely to impact the hospitals geographic region, community, facility, and patient population

· A community-based risk assessment (such as those developed by external emergency management agencies)
· Separate HVAs for its other accredited facilities if they significantly differ from the main site

The findings are documented

Note:  A separate HVA is only required if the accredited facilities are in different geographic locations, experience different hazards or threats, or the population and services offered are unique to this facility.
EM.11.01.01EP2-The hospital’s hazards vulnerability analysis includes the following:
· Natural hazards (such as flooding, wildfires)

· Human caused hazards (such as bomb threats or cyber/information technology crimes)

· Technology hazards (such as utility or information technology outages)

· Hazardous materials (such as radiological, nuclear, chemical)

· Emerging infectious diseases (such as the Ebola, Zika, or SARS-CoV-2 viruses)
EM.11.01.01EP3-The hospital evaluates and prioritizes the findings of the hazard vulnerability analysis to determine what presents the highest likelihood of occurring and the impacts those hazards will have on the operating status of the hospital and its ability to provide services.  The findings are documented.
EM.11.01.01EP4-The hospital uses its prioritized hazards from the hazard vulnerability analysis to identify and implement mitigation and preparedness actions to increase the resilience of the hospital and helps reduce disruption of essential services or functions.
Recommended Documents: 
1. Policy on Hazard Vulnerability Analysis

2. Recent complete Hazard Vulnerability Analysis
Example:

Reference- Policy on Hazard Vulnerability Analysis HV-EM.11.01.01EP1

Reference- Hazard Vulnerability Tool EM11.01.01EP1
Hazard Vulnerability Analysis .doc
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