LEADERSHIP EM10.01.01EP1-4

The Emergency Operations Plan (EP-EM.12.01.01EP1-9 an Emergency Operations Plan 2022) is referenced, throughout the Tab Builder and Table of Contents, as the recommended document for each standard. The recommendation is to print out the approved Emergency Operations Plan and place in front of the Tabs and use as a reference, rather than copy each applicable page and place behind each tab. There are several other references to Appendix, ERP’s, Forms and HICS. In the first standard they will appear behind their tabbed section, thereafter, it will appear as a “Reference”. In this instance, it is not necessary to reprint that information, just reference to the tab indicated. 

Note: These individual policies are developed to guide in more direct information or details that may not otherwise be provided in the Emergency Operations Plan. These are provided as templates for more information that may not be in the EOP. The intent is not to develop an EOP and every policy that the EM standards direct.
Standard EM.10.01.01 
Hospital leadership provides oversight and support of the emergency management program.

Rationale: EM.10.01.01

The hospital’s senior leaders provide oversight in the development and implementation of the emergency management program as they are ultimately responsible for maintaining safe operations during an emergency and often need t make significant and timely decisions.  The identification of a qualified emergency management program coordinator is important to ensure that critical components of the program are addressed in the mitigation, preparedness, response, and recovery phases and integrated throughout the organization and within the larger community response network.  A multidisciplinary approach makes certain that the emergency management program, the operations plan, policies and procedures, and education and training include the insights across disciplines and departments.
ELEMENTS OF PERFORMANACE:
EP.10.01.01EP1-The hospital’s senior leaders provide oversight and support for the following emergency management program activities:
· Allocation of resources for the emergency management program
· Review of the emergency management program documents

· Review of the emergency operations plan, policies and procedures, and training and education that support the emergency management program

· Review of after-action reports (AAAR) and improvement plans

Note 1:  The hospital defines who the members of the senior leadership group are as well as their roles and responsibilities for emergency management-related activities

Note 2:  An AAAR provides a detailed critical summary or analysis of a planned exercise or actual emergency or disaster incident.  The report summarizes what took place during the event, analyzes the actions taken by participants and, provides areas needing improvement.  (Aee also LD.01.03.01, EP5).
EP.10.01.01EP2- The hospital’s senior leaders identify a qualified individual t lead the emergency management program who has defined responsibilities that include, but are not limited to, the following:
· Developing and maintaining the emergency operations plan and policies and procedures.

· Implementing the four phases of emergency management (mitigation, preparedness, response, and recovery)

· Implementing emergency management activities across the six critical areas (communications, resources and assets, safety and security, staff responsibilities, utilities, and patient clinical and support activities)
· Coordinating the emergency management exercises and developing after-action reports
· Collaborating across clinical and operational areas to implement organization-wide emergency management
· Identifying and collaborating with community response partners

Note:  Education, training, and experience in emergency management should be taken into account when considering the qualifications of the individual who leads the program.

EP.10.01.01EP3- The hospital has a multidisciplinary committee that oversees the emergency management program.  The committee includes the emergency program lead and other participants identified by the hospital; meeting frequency, goals, and responsibilities are defined by the committee.

Note 1:   Other multidisciplinary committee participants may include representatives from senior leadership, nursing services, medical staff, pharmacy services, infection prevention and control, facilities engineering, security and information technology.
Note 2:  The multidisciplinary committee that oversees the emergency management program may be incorporated into an existing committee.
EP.10.01.01EP4- The multidisciplinary committee provides input and assists in the coordination of the preparation, development, implementation, evaluation, and maintenance of the hospital’s emergency management program.  The activities include but are not limited to the following:
· Hazard vulnerability analysis
· Emergency operations plan, policies, and procedures

· Continuity of operations plan

· Training and education

· Planning and coordinating incident response exercises (seminars; workshops, tabletop exercises; functional exercises; full scale, community-based exercises
· After-ation reports and improvement plans

Note:  An after-action report (AAR) provides a detailed critical summary or analysis of a planned exercise or actual emergency or disaster incident.  The report summarizes what took place during the event, analyzes the actions taken by participants, and specifies areas needing improvement.
Recommended Documents:
1. Qualified individual identified
2. Recent sample of EM Committee minutes
3. Current appointment letter from Leadership
Examples:


None Currently
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