Performance Evaluation 

Emergency Operations Plan 2022
<<This is a sample format and text for conducting the performance evaluation of specific items of the Emergency Operations Plan and the Emergency Management Program.  This includes the review of the Scope and Objectives of the Emergency Operations Plan that could be located in the Emergency Operations Plan. The HVA and Inventory process are also evaluated based on the information.  Be sure to give an “evaluation statement” for each of the sections>>
Reviewer:  <<Assigned person >>
Review Date: <<Date>>
Review of Program Scope
Scope Statement {Include Scope Statement from the Emergency Operations Plan being evaluated}
The Emergency Operations Plan describes a comprehensive “all hazards” command structure for coordinating the six critical areas: communications, resources and assets, safety and security, staffing, utilities, and clinical activities.  The overall response procedures will include single emergencies that can temporarily affect demand for services, along with multiple emergencies that can occur concurrently or sequentially that can adversely impact patient safety and the ability to provide care, treatment, and services for an extended length of time. 

The scope for the Emergency Operations Plan is to design and assure appropriate, effective response to a variety of emergency situations that could affect the safety of patients, staff, and visitors, the physical environment of <<Facility Name>>, or adversely impact upon the hospital’s ability to provide healthcare services to the community. The program is applied to <<Facility Name>>, and its affiliated clinics and medical practices.


Evaluation: {Include the evaluation of scope, such as below}
No significant changes to the facilities served or the programs provided were made during the past year.  The scope accurately reflects the organization.
Review of Program Objectives
	Objectives
	Met
	Not Met
	Adjusted Objective / Action Plan

	Complete the installation of the decontamination shower in the new Emergency Department.
	
	
	

	Increase staff trained in 8-hour First Receiver Operations Level
	
	
	

	Send EMPC to 40-hour HazWoper certification in order to teach 8-hour First Receiver Operations Level and other appropriate courses


	
	
	

	Purchase evacuation tools for patient evacuation
	
	
	

	Update the alternate care sites through assessments, site selection providing pictures and life safety drawings


	
	
	


Evaluation of Objectives: {Give a statement on the success of the objective and actions taken to meet. For those that were not met, give a statement on the next action plan for the objective}
Exercise or Actual Events in 2021:

<<See attached spreadsheet of events>>

Review of Planning Activities
Review of Hazard Vulnerability Analysis:  
HVA was approved on <<Date>>
The HVA was evaluated and there were changes to the hazards list….
Review of Resources and Assets Inventory: 
R&A Inventory was approved on <<Date>>
The inventory process was evaluated and there were several issues with….
Review of Needs and Vulnerability: EM.11.01.01EP1
EM 11.01.01EP1-3 - The hospital communicates its needs and vulnerabilities to community emergency response agencies and identifies the community's capability to meet its needs. This communication and identification occur at the time of the hospital's review of its Emergency Operations Plan, which occurs at least every two years and whenever its needs or vulnerabilities change
Needs & Vulnerability was sent on <<Date>>

The following agencies received our needs and vulnerability listing: 

The following is the list of needs and vulnerability: Our needs are…

Emergency Management Program Review: {This is not required by Joint Commission; however, it does provide your Committee and Senior Leadership with an overall view of the program and additional information on items that were a focus other than compliance i.e. Ebola, development of Emergency Response Plans, and/or training and education. Provide details and overall success of the program}
Planning Objectives for 2022 {Include some goals for next year that could become “Objectives” in the Emergency Operations Plan for 2022. You should select from three to five a year}
1. Complete the installation of the decontamination shower in the new Emergency Department

2. Increase staff trained in 8-hour First Receiver Operations Level

3. Send EMPC to 40-hour HazWoper certification in order to teach 8-hour First Receiver Operations Level and other appropriate courses

4. Purchase evacuation tools for patient evacuation

5. Evaluate degradation or manufacturer expiration dates of all equipment in the inventory for emergencies (i.e. PPE, decontamination, medicines, medical gases)

6. Update the alternate care sites through assessments, site selection providing pictures and life safety drawings

SENIOR LEADERSHIP REVIEW: EM.03.01.01EP4 and LD.04.01.10EP2
The <<Board of Directors, senior leadership i.e. Vice Presidents or officers>> has reviewed the EOP, HVA, Resources and Assets, Needs and Vulnerabilities, and emergency response drills and/or actual events. The recommendation from senior leadership as the prioritized improvements for emergency management, are as follows:

1. <<Identify>>

2. <<Identify>>

3. <<Identify>>
4. <<Identify>>
1
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