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POLICY

It is the policy of <<Facility Name>> to design and install utility systems according to National Fire Protection Association (NFPA) codes that meet patient care and operational needs.
PURPOSE

This is accomplished through a proactive approach of evaluating & selecting the best quality and most cost-effective equipment utilizing qualified personnel for determining appropriate utility needs, designing well engineered and suitable mechanisms for utility provision, and assuring the safe operation of all new and existing equipment via aggressive adherence to a detailed preventative maintenance program.  The <<Engineering Department>> will work in conjunction with professional engineers, qualified contractors and designers / architects, reputable vendors, internal infection control, personnel, nursing management and trained & professional facilities mechanics and engineers in order accomplish these tasks.

PROCEDURE

The selection, acquisition, and installation of all critical utility equipment will be evaluated for specific use and location.  The capital purchasing group and Utility Management leadership will evaluate all requests of new utility systems based on the recommendations of the following individuals: 
· Requesting department head(s)
· Facilities Management & Administration
· Hospital architect(s) & designers
· Professional Engineers and Installation Contractors with an extensive history working with health care utility systems.

· Infection Control practitioner

· Materials Management

· Code experts and outside consultants

These systems shall undergo a detailed review for appropriate design, specifications, and suitability for providing the advanced needs of current, state of the art patient care.  Input from each of the above members shall be sought to ensure that each change or modernization of the current utility systems is designed to assure it meets the needs of occupants. 

Each new utility, once acquired and installed, shall undergo a preoccupancy operational test prior to occupying and or using the newly installed utility equipment.  Final use of new utility equipment in renovated spaces shall also undergo the approval of the State Health department and other appropriate regulatory agencies.  In the event of a negative test result or the discovery of a system that is not functioning properly, the <<Engineering Department>> shall reconvene those responsible individuals to oversee possible solutions.
Preventative Maintenance shall be performed at specified intervals as deemed appropriate by the selected maintenance strategy.  This maintenance will be the responsibility of trained, professional hospital maintenance mechanics and scheduled as determined by the original design criteria, or subsequent re-design initiatives performed by qualified individuals or firms.  Increased testing and inspections of systems may occur due to the outcome of inspection or testing analysis.

In the event of adverse test results or the discovery of a system that is not functioning properly, the <<Engineering Department Director>> shall reconvene those responsible individuals to oversee possible solutions.
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