Attachment F




DECON LEADER
	Positioned Assigned To:  



                                                                 
You Report To:                                                                          (Decon Group Director)




Mission:
Provide for the safe and effective decontamination of victims.  Monitor employee safety and welfare.  Monitor time frames of members performing


____
Report to Decon Storage Room

· Request and receive incident briefing from Decon Group Director
· Receive Decon Leader Checklist and Timekeeper Worksheet
· Receive current temperature and wind direction from Decon Leader

____
Put on appropriate ID vest

____
Maintain communications with the Decon Group Director

____
Review this Job Action Sheet

____
Assign team members to appropriate area of /Decon. Distribute job specific checklists:
· ID victim / bagger (Ambulatory – 2; non-ambulatory – 2)

· Washer
(Ambulatory – 1; non-ambulatory – 2)

· Rinser
(Ambulatory – 1; non-ambulatory – 2)


____
Review Emergency response procedures with team members:
· Buddy System

· Hand Signals (See attachment #1)

· Protect yourself first and fellow team members second!


____
Ensure that proper PPE is donned correctly

____
Ensure that English / Spanish instruction cards are distributed to victims

____
Continue to monitor PPE protective ability to hazardous substances

____
Monitor rest/work periods with each member

____
Establish and maintain verbal contact with Decon Team

____
Monitor Decon team members for stress.  Immediately report any changes on status to Decon Group Director

____
Rotate team members as necessary

____
Monitor for correct safe work practices

____
Observe all members for signs of stress, fatigue and claustrophobia behavior.

____
Advise Decon Group Director, if deviation from safe work practices or dangerous situations

____
Ensure the protection of Decon Team members from physical, environmental, biological, chemical hazards or exposures

____
Assess resource inventory and needs, report to Decon Group Director

____
Coordinate medical assessment of Decon Team members

____
Supervise Decon of team members once their time has expired

____
Supervise the safe / proper use and Decon of equipment
____
Ensure that drums of victims’ personal belongings, PPE, and towels are labeled, sealed and secured
SS-EM.02.02.05EP5 g Appendix II-Att F DECON Leader.doc

© SMS, Inc., 2022


Page 1 of 1

