Section:
SAFETY and SECURITY
EC.02.01.01EP9
Reviewed Date:

Subject:
Missing Person- Abduction Plan



Approval Date:

Page 1 of 4  
Section:
SAFETY and SECURITY
EC.02.01.01EP9
Reviewed Date:

Subject:
Missing Person / Abduction Plan



Approval Date:

Page 4 of 5  

PURPOSE
To provide protection for all infant and Pediatric patients during their hospital stay.

POLICY
It is the policy of <<Facility Name>> to provide for the safety and security of each infant and pediatric patient while they are hospitalized. 

RESPONSIBILITY
It is the responsibility of ALL staff members to always be alert for persons in all areas who exhibit unusual behavior and to be aware of patients who may be at risk due to family situations. Unusual behavior can be described as: loitering at the Nursery extensively, inappropriate questions about a baby or babies, following of nurses as babies are taken to their mothers, or asking questions about staff procedures or security measures. During a MISSING PERSON, it is the responsibility of the hospital staff to stop and question anyone with children, bulky packages, suitcases, baby in their arms, wearing a heavy coat or jacket, or anyone who may appear suspicious.

PROCEDURE
1. The Security Department should respond promptly to all calls involving suspicious individuals and make a positive determination for their reason to be in the area or the lack there of. Unauthorized individuals will be questioned, have their names taken and their identification verified, and will be promptly escorted from the property.

2. The Security Department should network with other hospitals via telephone, fax and personal contact regarding abductions, attempted abductions and suspicious individuals who fit the standard profile for abductors issued by the National Center for Missing and Exploited Children or by any other means of notification.
3. The Security Department should strictly adhere to the designated lock-up schedule of the buildings on the campus. 
4. Employees should be identified by wearing hospital issued name badges on their person, visible from the front at all times while on the property/campus.
A. 
Preventive Measures
The patient care units are the first line of defense in protecting the infant’s/child’s security and safety.  The patient care units should practice the following protocols:

1. Family members should be educated to surrender their child only to personnel wearing hospital issued identification badge (picture) <<Facility Name>>. 

2. In-Patients and outpatients will be identified by wearing ID Bands issued at the time of their admission. The identification of baby, mother and father will follow the <<Labor & Delivery>> department specific policy Identification of Infants/Pediatrics:
a. Any individual not wearing a hospital name badge or ID Band will be considered to be a visitor.

b. Volunteers should be identified by wearing hospital issued name badges on their person, visible from the front at all times while on duty.

3. Family members should be educated to keep their child in their custody at all times when off the floor.

B.
Suspected or Confirmed Missing Child/Infant or Abduction 

1. For a suspected or confirmed missing or abducted child/infant, the staff member recognizing the situation should notify the operator immediately by dialing “####”. 
2. The staff member should tell the operator, “Missing Person with the area missing from”. 
3. The operator will place the call on hold while she initiates the first call of “Missing Person with the area missing from,” and then, the operator will gather details of the description; the patient’s age, race, and the first name if 2 years of age and older. 
4. The operator will immediately page, “Missing Person, age, race, area child missing from and name if 2 years of age or older.”  The operator should also announce overhead for “all patients and families must to return to their rooms.”
5. The Missing Person should be overhead paged every five minutes (with the description of the child) until the Missing Person has been cleared.  
6. The staff member discovering the missing child should then remain in the room and secure the area (as it is a crime scene) until hospital security or the <<Local>> Police Department (PD) arrive. 
7. The staff member should stay with the person who has reported the child missing or send another employee with that person (if the family member chooses to look for the missing child).  
8. The person reporting the missing child should not be allowed to leave the premises unaccompanied.  
9. All witnesses and/or involved personnel should remain at the location until they are released by the PD.  If the event occurs at shift change, no employees should be allowed to leave the campus.
10. Security should assess the need for <<Local>> Police Department (PD) and call them if determined the child has left the premises. The PD determines the need for and the initiation of the Amber Alert Plan.
11. The <<Administrative Supervisor>> should respond to the area of the code upon notification.
12.  The <<Administrator-On-Call>> should be notified at the discretion of the <<Administrative Supervisor>>.
C.
Response of Specific Areas
1. <<Labor & Delivery>> Responsibilities:  
The following personnel are responsible for covering assigned areas.  Each department director is responsible for training and education of staff who may be assigned to these locations. (Any employee who hears the Missing Person paged overhead should cover the nearest exit or stairwell. It is recommended that employees stand in the open door of the stairwell to get proper coverage.)     

<<List all exits to exterior located near Labor & Delivery departments and staff responsible for those exits>>
2. Hospital Responsibilities:
<<List all exits to exterior throughout the hospital and the departments responsible for those exits>>
3. In addition to covering the exits and stairwells, any other available staff should check each room, office, bathroom, closet, etc.  All patient discharges or transfers should be put on hold until the Missing Person is “all clear.”  Staff should not respond to the area of the Missing Person unless otherwise directed. 
D.
Response for All Staff
ALL INDIVIDUALS SHOULD BE STOPPED AND QUESTIONED. 
1.
THE RECOMMENDED APPROACH SHOULD BE AS FOLLOWS:

i. Inform people we have a missing child.
ii. Ask the person “Is this your child?”
iii. Check the child and/or adult for hospital ID bands. (Parents/legal guardians of inpatient children are given an ID band to identify them with their child).  The in-patients and outpatients will be identified by wearing ID Bands issued at the time of their admission. Any individual not wearing a hospital name badge or ID Band will be considered to be a visitor.
iv. Ask person to open any large bags or purses (if missing child is an infant).

v. If the person has a child with them that is a toddler or older, ask the child, “Who is the person with you?”
vi. If the person has a child with them that is a toddler or older, ask the child, “What is your name?”
vii. Ask the person where they have been in the hospital.  If they stutter or can’t remember where they were, notify Security. 

2. If an employee identifies the abductor, the employee should ask them to come with them to an area with a phone and call Security.  At no time should the staff place themselves in danger.  If an employee feels threatened or uncomfortable, let the person go and notify Security immediately.  If possible, one employee should contact Security while the other employee follows the suspect (at a safe distance) to their vehicle and obtain a description and if possible, a license plate number.  Security should respond and attempt to block the vehicle.
3. Security should assess the need for Police Department (PD) involvement and call them if determined the child has left the premises. The PD determines the need for and the initiation of the Amber Alert Plan.
4. The Security Department should coordinate with the <<Administrative Supervisor>> on the status of Missing Person. 
5. The <<Administrative Supervisor>> should declare the Missing Person all clear upon confirming that the child/infant has been returned. Staff with two-way radios <<Engineering and Security>> will notify staff outside of all buildings of the all clear. 
6. If the child/infant is not located, the <<Administrative Supervisor>> will notify the <<Admin-On-Call, Quality Management, and Public Relations>> and other personnel as required. 
7. The <<Administrative Supervisor>> should declare the Missing Person all clear to return the hospital to normal operations. The <<Admin-On-Call>> will work with the PD on further actions to locate the child/infant and/or notification of the Amber Alert Plan. The <<Admin-On-Call>> will determine if the EOP needs to be instituted. 
8. Media personnel will be escorted into the <<conference room>> until the <<Public Relations>> personnel are on the property.  At this time, and under the direction of the President/CEO or their designee, <<Public Relations>> will respond to questions and provide information on behalf of the hospital.  All staff is prohibited from releasing any information to the media.
9. Employee calls to the operators and Security should be limited to emergency only during Missing Person.
10. All patient information obtained will remain strictly confidential. 
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