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POLICY

It is the policy of <<Facility Name>> to use the results of the Environment of Care® (EOC) Risk Assessment to evaluate and improve the Safety and Security Program and any other applicable EC Programs.
SCOPE
A Risk Assessment is used to evaluate the impact of the physical environment on the ability of the organization to perform clinical and business activities. Where risks are identified, the current programs and processes to manage those risks are compared to the risks that have been identified.  Where the identified risks are not appropriately managed, action must be taken to eliminate or minimize the risk.  
Once these safety and security risks are identified and evaluated, those that are requiring action to minimize or mitigate the risks a process will be implemented. The actions and processes may include, creating new programs, processes, procedures, training, or monitoring may be developed, implemented, and the results monitored to assure the risks have been controlled to achieve the lowest potential for adverse impact on the safety and security of patients, staff, and visitors.
RESPONSIBILITY

The <<Safety Officer>> is responsible for managing the risk assessment process.  The responsibilities include:

1. The results of the assessment are used to identify risks that require new, changed, or updated policies, procedures, and controls to eliminate or minimize the risks.

2. Any risk element from the risk assessment receiving a value of <<3 or greater>> for a department will be further reviewed using the Actions to Reduce Risk form and the appropriate controls or measures implemented to reduce the risk (Attachment I).

3. In conjunction with other managers, the key practices and activities will be identified that should be changed or improved to better control the potential for injury, illness, or other adverse results.
4. Environment of Care (EOC) Committee will assist in identifying and assigning each improvement to appropriate functions or staff.

5. Monitoring and evaluations the benefits of the controls and measures will be done during the Environmental Tours and other monitoring practices
6. The results will be to the EOC Committee.

PROCEDURE
1. After conducting a risk assessment, the results are reviewed and used to determine the appropriate controls or measures implemented to reduce the risk.  This may include a new policy, procedures, training, or equipment.
2. The appropriate measure or control can be identified on the initial risk assessment for using the following codes:

	Protective Measures Needed for Area

	C
	Change in process required

	P
	Policy & Procedure required

	T
	Training required

	E
	PPE / Safety Equipment Required


3. When a new policy is developed or revised, the EOC Committee will review it.  The EOC Committee will submit the final policy through the organization’s policy review process and the EOC Committee evaluates the results of the changes in policy or new policy.
4. Where new procedures are identified, or changes in existing procedures are needed, they are approved by the functional managers and placed into action. As practical, the effect of the new or changed procedures are evaluated as part of the environmental tours or special surveys to determine if the changes have resolved the needs identified in the assessment

5. Where additional or new training is needed, it will be added to the appropriate levels of orientation and training (organization wide, departmental, job function, specific tasks).  As practical, the effectiveness of the training will be evaluated during the environmental tours and by special surveys.

6. Where new equipment or changes in equipment are identified, the appropriate functional manager will request the new equipment, and assure staff is trained in its use. The results of the new equipment in terms of training and changes in the levels of risks assessed will be evaluated by tours, special surveys, and changes in the activity identified.

7. All of the results of these activities will be monitored and reported to the EOC Committee on a periodic basis, even though no progress may have occurred.  The activities will be monitored until the next risk assessment evaluates that the risks have been controlled.
8. The completed risk assessment forms and recommended additional changes will be presented to the EOC Committee for review and approval.  Should any situations that constitute an imminent danger be discovered during the course of the risk assessment, they will be reported immediately to the Safety Officer and the appropriate department manager for appropriate follow-up action to resolve the identified issue(s).
ATTACHMENTS:

Attachment I- Form- Actions to Reduce Safety & Security Risk (SS-EC.02.01.01EP3 b) 
SS-EC.02.01.01EP03 a Policy on Action to Safety & Security Risk
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