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POLICY

It is the policy of <<Facility Name>> to minimize the risk of harm from fire, smoke, and other products of combustion as a result of work conducted that involves intense heat, open flame, or welding by issuing a permit for such work to be conducted.
SCOPE
The <<department>> will maintain a permit system to control hot work operations throughout the facility.  Before any work begins, the activity will be assessed for the need of a Hot Work Permit based on the scope of the project.  No work will begin on projects involving hot work without obtaining and posting the Hot Work Permit.

PROCEDURE

Hot work includes any work involving operations capable of initiating fires or explosions, including cutting, welding, brazing, soldering, grinding, thermal spraying, thawing pipe, torch applied roofing, or any other similar activity. The use of hot work equipment shall be in accordance with the following requirements, including a pre-site inspection, fire watch and post inspection procedures.
1. Pre-Site Inspection (Attachment I-Tab 1): An inspection of the hot work site shall be conducted by the General Contractor or his/her designee prior to hot work operations to ensure that the following duties are assessed using the Instruction Sheet for Hot Work Fire Watch (Attachment I-Tab 2) and documented on the Fire Watch Log (Attachment I- Tab 3):

a. The hot work site is clear of combustibles or that combustibles are protected;
b. Exposed construction is of noncombustible materials or that combustible materials are protected;
c. Openings are protected;
d. There are no exposed combustibles on the opposite side of partitions, walls, ceilings, floors, etc.;
e. Fire extinguishers are available, fully charged and operable; and
f. Fire watch personnel are assigned, equipped and trained.
2. Hot Work Permit: The following will be considered before issuing a Hot Work Permit:
a. A Hot Work Permit should be issued only to individuals that can demonstrate the appropriate training and qualification.
b. The individuals understand their role and the documentation that will need to be filled completely and properly. 
c. The Pre-Site Inspection (Attachment I) has been filled out and corrected issues have been completed. If fire hoses are provided for fire protection, trained personnel will utilize them only.
d. The individual that conducts the Fire Watch should be trained in the use of fire extinguishing systems and how to call a Fire Alarm, if conditions create a fire hazard. 

e. Signs warning, “Caution:  Hot work in Progress – Stay Clear!” will be provided if the hot work area is accessible to anyone other than the personnel conducting the work.
3. Fire Watch: The sole duty of fire watch personnel shall be:

a. To watch for the occurrence of fire before, during and after hot work operations. 
b. Individuals designated to fire watch duty shall have fire-extinguishing equipment readily available and shall be trained in the use of such equipment. 
c. Personnel assigned to fire watch shall be responsible for extinguishing spot fires and communicating an alarm.  
4. Post-Work Inspection (Attachment I- Tab1): The fire watch shall be maintained a minimum of 30 minutes after the conclusion of the work to look out for leftover sparks, slag or smoldering combustibles. Additional inspections shall be scheduled of the areas as appropriate.
5. Areas of concern will be reported to the <<Safety Officer>> immediately.
TRAINING:
1. Staff who conduct a Fire Watch in New York will be a certified F-01 Citywide Fire Guard for Impairment designated and current by FDNY.  <<Facility Name>> who is certified as the COF will have oversight over the fire watch(s), documentation, and evaluation of the program. 

2. Staff who conducts a Fire Watch other than New York, need to verify with their <<local, county or state fire department>> for requirements for training. 

3. Staff in the affected areas will be trained on their fire response procedures during the duration of the fire watch upon the areas being affected. Annual training will be conducted for staff on fire response procedures. 

ATTACHMENT: 

Attachment I- Hot Work- Inspections, Instructions and Fire Watch Log (.xls) (MC-EC.02.05.06 EP2 i)

Three tabs with each document: Tab 1- Hot Work Pre- Post Inspection Sheet, Tab 2- Hot Work Instructions, Tab 3- Fire Watch Log
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IL-LS.01.02.01 EP2 a Policy for Fire Watch
Additional References:
Actions to Reduce Safety & Security Risk (SS-EC.02.01.01EP3 b) 
MC-EC.02.06.05 EP2 a2 Policy on Hot Work

© SMS, Inc., 2021

