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POLICY

It is the policy of <<Facility Name>> to identify opportunities, evaluate changes to improvements, and reports those results of performance improvements that include each of the Environment of Care® (EC) areas. 
RESPONSIBILITY

The content expert of each of the EC areas is responsible for collecting the data and information for evaluating performance in their respective areas on a schedule defined by the EOC Committee along with identified physical environmental issues that affect the organization.  Information that is collected during these evaluations shall be aggregated and submitted to the EOC Committee indicating trends identified, any sentinel events and recommendations for improvement.

The <<Safety Officer, EC Coordinator)>> is responsible for organizing the information into relevant reports for the EOC Committee.  Missing reports will be reported as missing.

PROCEDURE

1. The content expert of each of the EC areas will determine and select appropriate indicators to monitor performance in their respective area.  One or more indicators will be identified, data sources defined, and data collected to monitor the performance of their functions.  Performance Indicators chosen will be selected to measure the level of performance in one or more key areas of that function.
2. On a scheduled basis, the respective EC content expert will evaluate performance in his/her area of responsibility and complete their Management Plan Report (Attachments II).   This form, along with recommendations for improvement will be given to the <<Safety Officer or EOC Committee Chairperson>> for submission to the EOC Committee at least ten (10) working days prior to the scheduled due date.

3. EOC Committee members are expected to review these reports prior to the meeting and come prepared to discuss them.  The Committee will review the performance reports and related recommendations for improvements.

4. The Committee will direct that immediate action be taken to reduce identified risks or correct deficiencies that pose an immediate threat to patient or public safety. In addition, as appropriate, the Committee will determine actions as needed, make recommendations, and assign responsibility for initiation of recommendations for improvement. (Attachment I) 
5. The EOC Committee Chairperson will forward reports of significant findings and actions to the <<Performance Improvement Committee>> and Leadership using Attachments II.
ATTACHMENTS:

Attachment I- Identified Physical Environment Issues Log (IM-EC.04.01.05EP1 b)
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