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POLICY

It is the policy of <<Facility Name>> to assure the safety of all building occupants during periods of construction or when deficiencies compromise the level of life safety protection provided by the building by implementing the appropriate Interim Life Safety Measures (ILSM).
PURPOSE


Interim Life Safety Measures (ILSM) is administrative actions taken to temporarily compensate for the hazards posed by construction activities or any time the fire protection features of the facility are compromised.  ILSM’s are intended to provide a level of fire safety comparable to that described in the 2012 edition of NFPA 101® Life Safety Code®.
REQUIREMENTS
1. The Interim Life Safety Measures (ILSM) will be implemented when Life Safety Code® deficiencies cannot be immediately corrected or during periods of construction. 
2. Life Safety Code deficiency, whether identified during a Statement of Conditions assessment, through environmental tours or any other source, will be evaluated to determine if any ILSM should be implemented (Attachment I- Life Safety Deficiency Assessment).  
3. The potential project, whether construction, renovation, and/or remodeling, will be assessed at least <<one week>> before the project begins. The ILSM Assessment Tool will be utilized (Attachment II- ILSM Assessment Tool). 
4. When the fire alarm or sprinkler system is out of service more than 4 hours in a 24-hour period in an occupied building, a fire watch is initiated and documented, and the local fire department is notified per ILSM (See IL-LS.01.02.01EP2 a Policy for a Fire Watch) and the local fire department or emergency services is notified. 
5. Signs will be posted to identify the location of alternate exits to everyone affected, in periods when their exits are blocked due to construction or other reasons (See Attachment III and IV for signage).

ILSM Assessment Tool Instructions
1. Evaluate the project or deficiency for impact on exiting, compartmentation, fire detection and response systems, ignition sources, storage, debris, and other potential concerns identified the criteria. 
2. Determine if the impact is significant. An activity which takes place in a room with an intact door and which does not penetrate walls generally does not require an ILSM. Activity that affects doors or walls for less than one shift generally does not require an ILSM. Activities that block or compromise exit stairs, required exit corridors, or exit discharge areas for more than one shift, generally require an ILSM.  

3. If it is determined that an ILSM is warranted, monitor and document that the ILSM is in-place and functioning as required.  If the ILSM is not functioning as required, adjust the ILSM or re-assess the situation.

4. Document and submit findings to the <<Environment of Care® (EOC) Committee or designated sub-committee>>.

5. Document enforcement of each required ILSM when appropriate on the ILSM Monitoring Form (Attachment V- ILSM Monitoring Form).
ASSESSMENT CRITERIA
1. Conditions which may lead to the implementation of Interim Life Safety Measures may include but are not necessarily limited to the following evaluation criteria:
a. Emergency exits are obstructed.
b. Fire detection or alarm systems are inoperable or impaired (See IL-LS.01.02.01EP1 a- Policy for Fire Watch).
c. Current fire-fighting equipment is insufficient. 
d. Temporary construction partitions are not smoke-tight or made of non-combustible or limited combustible materials or barriers extend into the egress pathway. 
e. Increased risks of fire is present in buildings, on grounds, and with equipment, giving special attention to construction and storage areas, excavation activities, and field offices requiring increased surveillance. 
f. Increase in the building’s flammability and combustible fire load.   

g. Situation requires additional fire safety training for individuals on the use of fire-fighting equipment.
h. Life Safety Code deficiency that cannot be repaired within the shift or after 45 days after being placed on a maintenance work order. 

PROCEDURES
1. If any one of the above conditions applies, the appropriate measure(s) should be selected from the list below that applies to the life safety deficiency or during the project that inhibits Life Safety. These measures will be implemented once identified using the ILSM Assessment Tool:  
a. Inspects exits in affected areas on a daily basis. 

b. Provides temporary but equivalent fire alarm and detection systems for use when a fire system is impaired. 
c. Provides additional fire-fighting equipment. 
d. Uses temporary construction partitions that are smoke-tight, or made of noncombustible material, or made of limited combustible material that will not contribute to the development or spread of fire. 
e. Increases surveillance of buildings, grounds, and equipment, giving special attention to construction areas and storage, excavation, and field offices. 
f. Enforces storage, housekeeping, and debris removal practices that reduce the building’s flammable and combustible fire load to the lowest feasible level. 
g. Provides additional training to those who work in the hospital on the use of fire-fighting equipment (Attachment VI-ILSM Training Sheet). 

h. Conducts one additional fire drill per shift per quarter. 
i. Inspects and tests temporary systems monthly. The completion date of the tests is documented. 
j. Conducts education to promote awareness of building deficiencies, construction hazards, and temporary measures implemented to maintain fire safety (Attachment VI-ILSM Training Sheet).
k. The hospital trains those who work in the hospital to compensate for impaired structural or compartmental fire safety features (Attachment VI-ILSM Training Sheet). 

2. When a project is under ILSM, the criteria identified will also have the responsibilities identified.
3. The ILSM will be established, implemented, documented, and monitored during construction by the Contractor and <<Director Facilities or Construction Manager>> for feedback to the <<EOC Committee>>. 

ATTACHMENTS:
Attachment I – Life Safety Deficiency Assessment (IL-LS.01.02.03EP3-15 b)

Attachment II – ILSM Assessment Tool (IL-LS.01.02.03EP3-15 c)

Attachment III – ILSM Signage (IL-LS.01.02.01EP3-15 d)

Attachment IV – ILSM Exit Closure Signage (IL-LS.01.02.01EP3-15 e)

Attachment V – ILSM Monitoring Form (IL-LS.01.02.01EP3-15 f)

Attachment VI – ILSM Training Sheet (IL-LS.01.02.03EP3-15 g)
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