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INTRODUCTION:
This event is failure of communication systems such as phone systems, computers, radios, ASCOM, and pagers, may occur at any time due to equipment failure or disaster in the community.  

A. MITIGATION:
· Emergency Response Plan

· Maintenance training on phone system repair and troubleshooting needs. 

· ASCOM phones separate from phone system installed for patient areas.

· Cell phones carried by most managers to use if need.
· Daily backups are run on the computer system as well as redundant servers or backup disks

· Downtime procedures and paperwork have been developed for patient care documentation
B. PREPAREDNESS
· Staff Training
· Primary phone systems currently are through main switchboard and through VOIP Internet phone systems.  
· Problems with phones are recorded by building operations and repairs completed on timely basis.
· Radios will be distributed to be used for internal communications
· Emergency cell phones will be distributed to be used for internal communications
· Power Failure Telephones, also known as Bat phones, are red in color and located throughout the facility
C. RESPONSE
1. When staff discovers a failure in one of these systems, they are to contact the <<Engineering department>> or the Switchboard Operator to inform them of the loss communications. 
2. <<Engineering department>> will notify <<Telephone Service Company>> at <<Insert Number>> immediately.
3. <<Switchboard operator>> will notify <<Paging System Service Company>> at <<Insert Number>>. 
4. <<Information Services>> will determine the length of the down time and inform the House Supervisor. 

5. <<Information Services, House Supervisor>> will advise the patient care units of the computer downtime and to implement downtime procedures. These procedures are located on the <<Identify location of procedures>>.
6. Notify Supervisor of Communications Department who will determine the length of the down time and inform House Supervisor.
7. Supervisor of Communications will assign personnel to man the power failure telephones. 
8. House Supervisor will send volunteers, security and auxiliary staff to nursing units, if an overhead announcement is unable to be announced. 

9. Security will stand by in lobby area with two-way or walkie-talkie radios to act as directed.
10. The <<Identified areas>> will utilize the Emergency Cell Phones. The Logistics Chief will determine when these will be distributed upon phone system failure. 
11. The Incident Command Center will send a message through <<Identify alpha paging system>> indicating the failure and backup communication for the disaster.
12. In the event of a Medical Emergency, Fire Alarm or other disaster, calls will need to be made from a power failure telephone or cellular phone to the switchboard <<number>>.
13. <<Engineering Department>> will notify the Incident Commander when communication system has been restored. 

D.  RECOVERY

Once the ALL CLEAR has been notified, the following should occur:

1. When phone service is restored, building operations will communicate to House Supervisor that all phone services are back to normal situation.
2. Building operations will let operator know phones are back and ready for normal use. 
3. All equipment and/or supplies used during the severe weather should be accounted for restocked or reordered depending on their status. 
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