INTEGRATED EM PROGRAM-EM.04.01.01

The Emergency Operations Plan (EP-EM.02.01.01EP2 an Emergency Operations Plan 2021) is referenced, throughout the Tab Builder and Table of Contents, as the recommended document for each standard. The recommendation is to print out the approved Emergency Operations Plan and place in front of the Tabs and use as a reference, rather than copy each applicable page and place behind each tab. There are several other references to Appendix, ERP’s, Forms and HICS. In the first standard they will appear behind their tabbed section, thereafter, it will appear as a “Reference”. In this instance, it is not necessary to reprint that information, just reference to the tab indicated. 

Note: These individual policies are developed to guide in more direct information or details that may not otherwise be provided in the Emergency Operations Plan. These are provided as templates for more information that may not be in the EOP. The intent is not to develop an EOP and every policy that the EM standards direct.
Standard EM.04.01.01
For hospitals that use Joint Commission accreditation for deemed status purposes: If the hospital is part of a health care system that has an integrated emergency preparedness program, and it chooses to participate in the integrated emergency preparedness program, the hospital participates in planning, preparedness, and response activities with the system.
Rationale for EM.04.01.01
Not applicable
Elements of Performance for EM.04.01.01
EM.04.01.01EP1- For hospitals that use Joint Commission accreditation for deemed status purposes: The hospital demonstrates its participation in the development of its system’s integrated emergency preparedness program through the following:

- Designation of a staff member(s) who will collaborate with the system in developing the program

- Documentation that the hospital has reviewed the community-based risk assessment developed by the system’s integrated all hazards emergency management program

- Documentation that the hospital’s individual risk assessment is incorporated into the system’s integrated program

- Documentation that the hospital’s patient population, services offered, and any unique circumstances of the hospital are reflected in the system’s integrated program

- Documentation of an integrated communication plan, including information on key contacts in the system’s integrated program

- Documentation that the hospital participates in the review at least every two years of the system’s integrated program
EM.04.01.01EP2-For hospitals that use Joint Commission accreditation for deemed status purposes: The hospital has implemented communication procedures for emergency planning and response activities in coordination with the system’s integrated emergency preparedness program.
EM.04.01.01EP3- For hospitals that use Joint Commission accreditation for deemed status purposes: The hospital’s integrated emergency management policies, procedures, or plans address the following:

- Identification of the hospital’s emergency preparedness, response, and recovery activities that can be coordinated with the system’s integrated program (for example, acquiring or storing clinical supplies, assigning staff to the local health care coalition to create joint training protocols, and so forth)

- The hospital’s communication and/or collaboration with local, tribal, regional, state, or federal emergency preparedness officials through the system’s integrated program

- Coordination of continuity of operations planning with the system’s integrated program

- Plans and procedures for integrated training and exercise activities with the system’s integrated program

Note: This standard is only applicable if your facility is part of a health care systems that has an integrated emergency preparedness program and your facility chooses to participate in the integrated emergency preparedness program
Recommended Document:
1. EOP describes processes to effectively test the EOP through exercises.
2. A form to show exercises and actual events. 

Examples:


Reference- EP-EM.04.01.01EP1-3 a Emergency Operations Plan 2020: 

IE-EM.04.01.01EP1-3 Integrated EM Program v2
EM.04.01.01 Integrated EM Program v2.doc
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