REVIEW- EM.03.01.01


The Emergency Operations Plan (EP-EM.02.01.01EP2 an Emergency Operations Plan 2022) is referenced, throughout the Tab Builder and Table of Contents, as the recommended document for each standard. The recommendation is to print out the approved Emergency Operations Plan and place in front of the Tabs and use as a reference, rather than copy each applicable page and place behind each tab. There are several other references to Appendix, ERP’s, Forms and HICS. In the first standard they will appear behind their tabbed section, thereafter, it will appear as a “Reference”. In this instance, it is not necessary to reprint that information, just reference to the tab indicated. 

Note: These individual policies are developed to guide in more direct information or details that may not otherwise be provided in the Emergency Operations Plan. These are provided as templates for more information that may not be in the EOP. The intent is not to develop an EOP and every policy that the EM standards direct.
Standard EM.03.01.01

The hospital evaluates the effectiveness of its emergency management planning activities. 

Rationale for EM.03.01.01

The risks and hazards facing an organization, or an area of the organization may change over time. The scope or goals of the [organization]’s planning activities may evolve in response to changes in the organization, its structure, patient population, community planning partners, or a number of other factors. Such changes can have an impact on the [organization]’s response capabilities, including decisions about its inventory of resources and assets needed during an emergency. The [organization] conducts an annual review of its planning activities to identify such changes and support decision-making regarding how the [organization] responds to emergencies.

Elements of Performance for EM.03.01.01

EM.03.01.01EP1-The hospital conducts  a review at least every two years of its risks, hazards, and potential emergencies as defined in its hazard vulnerability analysis. The findings of this review are documented. (See also EM.01.01.01, EPs 2 and 4)

EM.03.01.01EP2-The hospital conducts a review at least every two years of the objectives and scope of its Emergency Operations Plan. The findings of this review are documented.

EM.03.01.01EP3-The hospital conducts an annual review of its inventory process. The findings of this review are documented.

EM.03.01.01EP4  Atleast every two years, the emergency management planning reviews are forwarded to senior hospital leadership for review. (See also LD.04.01.10, EP2)

Note: Senior hospital leadership refers to those leaders with responsibility for organization-wide strategic planning and budgets (vice presidents and officers). The hospital may determine that all senior hospital leaders participate in reviewing emergency management reviews, or it may designate specific senior hospital leaders to review this information.
Recommended Document:
1. EOP describes processes to review the emergency management program effectively
2. The form to review the emergency management program effectively.
Examples:
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