PATIENT MANAGEMENT- EM.02.02.11


The Emergency Operations Plan (EP-EM.02.01.01EP2 an Emergency Operations Plan 2021) is referenced, throughout the Tab Builder and Table of Contents, as the recommended document for each standard. The recommendation is to print out the approved Emergency Operations Plan and place in front of the Tabs and use as a reference, rather than copy each applicable page and place behind each tab. There are several other references to Appendix, ERP’s, Forms and HICS. In the first standard they will appear behind their tabbed section, thereafter, it will appear as a “Reference”. In this instance, it is not necessary to reprint that information, just reference to the tab indicated. 

Note: These individual policies are developed to guide in more direct information or details that may not otherwise be provided in the Emergency Operations Plan. These are provided as templates for more information that may not be in the EOP. The intent is not to develop an EOP and every policy that the EM standards direct.
Standard EM.02.02.11

As part of its Emergency Operations Plan, the hospital prepares for how it will manage [patient]s during emergencies. 

Rationale for EM.02.02.11

The fundamental goal of emergency management planning is to protect life and prevent disability. The manner in which care, treatment and services are provided may vary by type of emergency. However, certain activities are so fundamental to patient safety (this can include decisions to modify or discontinue services, make referrals, or transport patients) that the organization should take a proactive approach in considering how they might be accomplished.

The emergency triage process will typically result in [patient]s being quickly treated and discharged, admitted for a longer stay, or transferred to a more appropriate source of care. A disaster may result in the decision to keep all [patient]s on the premises in the interest of safety or, conversely, in the decision to evacuate all [patient]s because the facility is no longer safe. Planning for clinical services must address these situations accordingly, particularly in the face of escalating events or in potentially austere care conditions.

Elements of Performance for EM.02.02.11

EM.02.02.11EP2-The Emergency Operations Plan describes the following: How the hospital will manage the activities required as part of patient scheduling, triage, assessment, treatment, admission, transfer, and discharge.

Recommended Document:
1. EOP describes managing patient activities
Examples:


Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2021: IX. Managing Patient Clinical and Support Activities, A. Clinical Activities

EM.02.02.11EP3- The Emergency Operations Plan describes the following: How the hospital will evacuate (from one section or floor to another within the building, or, completely outside the building) when the environment cannot support care, treatment, and services. (See also EM.02.02.03, EPs 9 and 10)
Recommended Documents:

1. EOP describes managing evacuation

2. A plan on evacuation procedures. 
Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2021: IX. Managing Patient Clinical and Support Activities, B. Evacuation


PM-EM.02.02.11EP3 Appendix V- Evacuation Plan (Attachments I-V) 

EM.02.02.11EP4- The Emergency Operations Plan describes the following: How the hospital will manage a potential increase in demand for clinical services for vulnerable populations served by the hospital, such as patients who are pediatric, geriatric, disabled, or have serious chronic conditions or addictions.
 Recommended Documents:

1. EOP describes managing vulnerable patients. 
Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2021: IX. Managing Patient Clinical and Support Activities, C. Vulnerable Patients 

EM.02.02.11EP5- The Emergency Operations Plan describes the following: How the hospital will manage the personal hygiene and sanitation needs of its patients.

Recommended Documents:

1. EOP describes managing personal hygiene and sanitation of its patients. 
Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2021: IX. Managing Patient Clinical and Support Activities, D. Personal Hygiene & Sanitation
Reference: EOP ERP- Sewer and Water Failure UT-EM.02.02.09EP3-4
EM.02.02.11EP6- The Emergency Operations Plan describes the following: How the hospital will manage the mental health service needs of its patients that occur during the emergency.

Recommended Documents:

1.
EOP describes managing on mental health services for patients and staff.  
Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2021: IX. Managing Patient Clinical and Support Activities, E. Mental Health
EM.02.02.11EP7- The Emergency Operations Plan describes the following: How the hospital will manage mortuary services.

Recommended Documents:

1.
EOP describes managing mortuary services. 
Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2021: IX. Managing Patient Clinical and Support Activities, F. Mortuary Services
PM-EM.02.02.11EP7 Appendix VI- Mass Fatality Procedure
EM.02.02.11EP8- The Emergency Operations Plan describes the following: How the hospital will document and track patients’ clinical information.

Recommended Documents:

1.
EOP describes the process for patient tracking during an emergency. 
Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2021: IX. Managing Patient Clinical and Support Activities, G. Patient Tracking
Reference- EOP Attachments: HICS 254 – Disaster Victim Patient Tracking Form
Reference- EOP Attachments: HICS 260 – Patient Evacuation Tracking Form

Reference- EOP Attachments: HICS 255 – Master Patient Evacuation Tracking
EM.02.02.11EP11- The hospital implements the components of its Emergency Operations Plan that require advance preparation to manage patients during an emergency.

Recommended Documents:

1.
The EOP describes the advance preparedness for managing patients. 

Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2021: IX. Managing Patient Clinical and Support Activities, G. Patient Tracking

EM.02.02.11EP12- For hospitals that use Joint Commission accreditation for deemed status purposes: The hospital has a system to track the location of patients sheltered on site during an emergency. This system includes documentation of the name and location of the receiving facility or alternate site in the event a patient is relocated during the emergency.
Note: The name and location of receiving facilities or alternate sites may be defined in the emergency management plan, formal transfer agreements, or other accessible documents.
Recommended Documents:

1.
The EOP describes system for tracking patients sheltered on site
Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2021: IX. Managing Patient Clinical and Support Activities, G. Patient Tracking
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