UTILITIES MANAGEMENT- EM.02.02.09


The Emergency Operations Plan (EP-EM.02.01.01EP2 an Emergency Operations Plan 2022) is referenced, throughout the Tab Builder and Table of Contents, as the recommended document for each standard. The recommendation is to print out the approved Emergency Operations Plan and place in front of the Tabs and use as a reference, rather than copy each applicable page and place behind each tab. There are several other references to Appendix, ERP’s, Forms and HICS. In the first standard they will appear behind their tabbed section, thereafter, it will appear as a “Reference”. In this instance, it is not necessary to reprint that information, just reference to the tab indicated. 

Note: These individual policies are developed to guide in more direct information or details that may not otherwise be provided in the Emergency Operations Plan. These are provided as templates for more information that may not be in the EOP. The intent is not to develop an EOP and every policy that the EM standards direct.
Standard EM.02.02.09

As part of its Emergency Operations Plan, the hospital prepares for how it will manage utilities during an emergency. 

Rationale for EM.02.02.09

Different types of emergencies can have the same detrimental impact on an organization’s utility systems. For example, brush fires, ice storms, and industrial accidents can all result in a loss of utilities required for care, treatment, services, and building operations. Organizations, therefore, must have alternative means of providing for essential utilities, for example, alternative equipment at the [organization], negotiated relationships with the primary suppliers, provision through a parent entity, or Memoranda of Understanding with other organizations in the community. Organizations should determine how long they expect to remain open to care for [patient]s and plan for their utilities accordingly. Because some emergencies may be regional in scope or of long duration, organizations should not rely solely on single source providers in the community. Where possible, organizations should identify other suppliers outside of the local community in case the communities’ infrastructure is severely compromised and unable to support the organization.

Elements of Performance for EM.02.02.09

EM.02.02.08EP2-As part of its Emergency Operations Plan, the hospital identifies alternative means of providing the following: Electricity and lighting.
Recommended Documents:

1. EOP describes the staff on roles and responsibilities.
2. Response plans for alternative utilities. 

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: VIII. Managing Utilities 

Reference: EOP ERP- EPS, Lighting and Generator Failure UT-EM.02.02.09EP2
EM.02.02.09EP3-As part of its Emergency Operations Plan, the hospital identifies alternative means of providing the following: Water needed for consumption and essential care activities.
Recommended Document:

1. EOP describes the staff on roles and responsibilities.
2. Response plans for alternative utilities. 

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: VIII. Managing Utilities 
Reference: EOP ERP- Sewer and Water Failure UT-EM.02.02.09EP3-4 h
EM.02.02.09EP4-As part of its Emergency Operations Plan, the hospital identifies alternative means of providing the following: Water needed for equipment and sanitary purposes.
Recommended Documents:

1. EOP describes the staff on roles and responsibilities.
2. Response plans for alternative utilities. 

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: VIII. Managing Utilities 
Reference: EOP ERP- Sewer and Water Failure UT-EM.02.02.09EP3-4 h
EM.02.02.09EP5-As part of its Emergency Operations Plan, the hospital identifies alternative means of providing the following: Fuel required for building operations, generators, and essential transport services that the hospital would typically provide.
Recommended Documents:

1. EOP describes the staff on roles and responsibilities.
2. Response plans for alternative utilities. 

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: VIII. Managing Utilities
Reference: EOP ERP- Natural Gas Failure UT-EM.02.02.09EP5 f
EM.02.02.09EP6-As part of its Emergency Operations Plan, the hospital identifies alternative means of providing the following: Medical gas/vacuum systems.
Recommended Documents:

1. EOP describes the staff on roles and responsibilities.
2. Response plans for alternative utilities. 

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: VIII. Managing Utilities
Reference: EOP ERP- Medical Gas Failure EP-EM.02.02.01EP2 e
EM.02.02.09EP7-As part of its Emergency Operations Plan, the hospital identifies alternative means of providing the following: Utility systems that the hospital defines as essential (for example, vertical and horizontal transport, heating and cooling systems, and steam for sterilization). 
Note: The essential utility systems include mechanisms for maintaining temperatures at a level that protect patient health and safety and the safe and sanitary storage of provisions.
Recommended Documents:

1. EOP describes the staff on roles and responsibilities.
2. Response plans for alternative utilities. 

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: VIII. Managing Utilities 
UT-EM.02.02.09EP7 EOP ERP Pneumatic Tube System Failure UT-EC.02.05.01EP10 g
UT-EM.02.02.09EP7 EOP ERP Elevator Failure UT-EC.02.05.01EP10 c
Reference: EOP ERP- HVAC Failure UT-EM.02.02.09EP7 d

EM.02.02.09EP8-The hospital implements the components of its Emergency Operations Plan that require advance preparation to provide for utilities during an emergency.

Recommended Documents:

1. Samples of planned shutdowns, work orders, processes
2. Samples of unplanned shutdowns
3. Evidence of advanced planning for repair, maintenance, testing for vulnerable utilities
EM.02.02.09EP9- For hospitals that use Joint Commission accreditation for deemed status purposes: The generator must be located in accordance with the location requirements found in the Health Care Facilities Code (NFPA 99 and Tentative Interim Amendments TIA 12-2, TIA 12-3, TIA 12-4, TIA 12-5, TIA 12-6); Life Safety Code (NFPA 101 and Tentative Interim Amendments TIA 12-1, TIA 12-2, TIA 12-3, TIA 12-4); and NFPA 110, when a new structure is built or when an existing structure or building is renovated.
Recommended Documents:
1. Policy to demonstrate compliance with this Element of Performance
Example:

UT-EC.02.05.07EP4-6  Emergency Power Generators and Testing 
EM.02.02.09 Utilities Management.doc
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