STAFF MANAGEMENT- EM.02.02.07


The Emergency Operations Plan (EP-EM.02.01.01EP2 an Emergency Operations Plan 2022) is referenced, throughout the Tab Builder and Table of Contents, as the recommended document for each standard. The recommendation is to print out the approved Emergency Operations Plan and place in front of the Tabs and use as a reference, rather than copy each applicable page and place behind each tab. There are several other references to Appendix, ERP’s, Forms and HICS. In the first standard they will appear behind their tabbed section, thereafter, it will appear as a “Reference”. In this instance, it is not necessary to reprint that information, just reference to the tab indicated. 

Note: These individual policies are developed to guide in more direct information or details that may not otherwise be provided in the Emergency Operations Plan. These are provided as templates for more information that may not be in the EOP. The intent is not to develop an EOP and every policy that the EM standards direct.
Standard EM.02.02.07

As part of its Emergency Operations Plan, the hospital prepares for how it will manage staff during an emergency. 

Rationale for EM.02.02.07

To provide safe and effective [patient] care during an emergency, staff roles are well defined in advance, and staff are oriented in their assigned responsibilities. Staff roles and responsibilities may be documented in the Plan using a variety of formats, for example, job action sheets, checklists, and flow charts. Due to the dynamic nature of emergencies, effective training prepares staff to adjust to changes in [patient] volume or acuity, work procedures or conditions, and response partners within and outside the hospital.

Elements of Performance for EM.02.02.07

EM.02.02.07EP2-The Emergency Operations Plan describes the following: The roles and responsibilities of staff for communications, resources and assets, safety and security, utilities, and patient management and evacuation during an emergency.

EM.02.02.07EP3-The Emergency Operations Plan describes the following: The process for assigning staff to all essential staff functions.
Recommended Document:
1. EOP describes the staff on roles and responsibilities.
2. A form to determine staffing levels.
Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: VII. Staff Management, A. Roles & Responsibilities

SM-EM.02.02.07EP2-4 b Form V- Staffing Information Form

EM.02.02.07EP4-The Emergency Operations Plan identifies the individual(s) to who staff report in the hospital's incident command structure.

Recommended Document:

1. EOP describes the staff on roles and responsibilities.
2. A form to determine staffing levels.
Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: VII. Staff Management, A. Roles & Responsibilities

SM-EM.02.02.07EP2-4 b Form V- Staffing Information Form
EM.02.02.07EP5- The Emergency Operations Plan describes how the hospital will manage staff support needs (for example, housing, transportation, and incident stress debriefing).
Recommended Documents:

1. EOP describes how staff support needs are managed

Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: VII. Staff Management, B. Managing Staff Support Activities
EM.02.02.07EP6- The Emergency Operations Plan describes how the hospital will manage the family support needs of staff (for example, childcare, elder care, and communication).

 Recommended Documents:

1. EOP describes how staff support needs are managed

2. A policy on staff support during an emergency. 

3. A form to record dependent needs.

Examples:


Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: VII. Staff Management, C. Managing Staff Family Support Activities 

SM-EM.02.02.07EP6 a Policy on Management of Staff Family


SM-EM.02.02.07EP6 b Attach I-Dependent Care Center Enrollment Form

EM.02.02.07EP7- The hospital trains staff for their assigned emergency response roles.

Recommended Documents:

1. EOP describes training and identification of staff
2. A policy on staff training. 
Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: VII. Staff Management, D. Training and Identification of Staff
SM-EM.02.02.07EP7-9, 13 a Policy on Staff, LIP’s & Volunteer’s Training
EM.02.02.07EP8- The hospital communicates in writing with each of its licensed independent practitioners regarding his or her role(s) in emergency response and to whom he or she reports during an emergency.

Recommended Documents:

1. EOP describes training and identification of staff
2. A policy on staff training. 

Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: VII. Staff Management, D. Training and Identification of Staff

SM-EM.02.02.07EP7-9, 13 a Policy on Staff, LIP’s & Volunteer’s Training


EM.02.02.07EP9- The Emergency Operations Plan describes how the hospital will identify licensed independent practitioners, staff, and authorized volunteers during emergencies. (See also EM.02.02.13, EP 3; EM.02.02.15, EP 3)

Note: This identification could include identification cards, wrist bands, vests, hats, or badges.

Recommended Documents:

1. EOP describes training and identification of staff
2. A policy on staff training. 

Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: VII. Staff Management, D. Training and Identification of Staff

SM-EM.02.02.07EP7-9, 13 a Policy on Staff, LIP’s & Volunteer’s Training

EM.02.02.07EP10- The hospital implements the components of its Emergency Operations Plan that require advance preparation to manage staff during an emergency.

Recommended Documents:

1.
The EOP describes the means for preparedness for managing staff. 
Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: VII. Staff Management, D. Training and Identification of Staff
EM.02.02.07EP11- For hospitals that use Joint Commission accreditation for deemed status purposes: The hospital has a system to track the location of on-duty staff during an emergency.
Recommended Documents:

1.
The EOP describes its’ system to track location of on-duty staff during an emergency 

Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: VII. Staff Management, E. On-Duty Staff

EM.02.02.07EP13- For hospitals that use Joint Commission accreditation for deemed status purposes:
For hospitals that use Joint Commission accreditation for deemed status purposes: The hospital provides emergency preparedness training to staff, volunteers, and individuals providing on-site services under arrangement at the following intervals: - Initial training - At least every two years - When roles or responsibilities change - When policies and procedures are significantly updated This training is documented. Note: Staff demonstrate knowledge of emergency procedures through participation in drills and exercises, as well as post-training tests, participation in instructor-led feedback (for example, questions and answers), or other methods determined and documented by the organization.
Recommended Documents:

1. A policy on staff training. 

Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: VII. Staff Management, D. Training and Identification of Staff

SM-EM.02.02.07EP7-9, 13, 14, & 21 a Policy on Staff, LIP’s & Volunteer’s Training v2
EM.02.02.07EP14- For hospitals that use Joint Commission accreditation for deemed status purposes: The Emergency Operations Plan describes the use of volunteers in an emergency, including emergency staffing strategies, such as the role and process for integration of state or federally designated health care professionals to address surge needs during an emergency.
Recommended Documents:

1. A policy on volunteer use in an emergency. 

Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: VII. Staff Management, F. Volunteers
SM-EM.02.02.07EP7-9, 13, 14, & 21 a Policy on Staff, LIP’s & Volunteer’s Training v2
EM.02.02.07EP21- For hospitals that use Joint Commission accreditation for deemed status purposes:
The hospital has an emergency preparedness training program based on its Emergency Operations Plan. This training program is reviewed and updated at least every two years.
Recommended Documents:

1. Training program policy
Examples:

SM-EM.02.02.07EP7-9, 13, 14, & 21 a Policy on Staff, LIP’s & Volunteer’s Training v2
EM.02.02.07-Staff-Management-v2
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