RESOURCES & ASSETS- EM.02.02.03


The Emergency Operations Plan (EP-EM.02.01.01EP2 an Emergency Operations Plan 2021) is referenced, throughout the Tab Builder and Table of Contents, as the recommended document for each standard. The recommendation is to print out the approved Emergency Operations Plan and place in front of the Tabs and use as a reference, rather than copy each applicable page and place behind each tab. There are several other references to Appendix, ERP’s, Forms and HICS. In the first standard they will appear behind their tabbed section, thereafter, it will appear as a “Reference”. In this instance, it is not necessary to reprint that information, just reference to the tab indicated. 

Note: These individual policies are developed to guide in more direct information or details that may not otherwise be provided in the Emergency Operations Plan. These are provided as templates for more information that may not be in the EOP. The intent is not to develop an EOP and every policy that the EM standards direct.
Standard EM.02.02.03

As part of its Emergency Operations Plan, the hospital prepares for how it will manage resources and assets during emergencies. 

Rationale for EM.02.02.03

The hospital that continues to provide care, treatment, and services to its [patient]s during emergencies needs to determine how resources and assets (that is, supplies, equipment, and facilities) will be managed internally, and when necessary, solicited and acquired from external sources such as vendors, neighboring health care providers, other community organizations, state affiliates, or a regional parent company. The hospital should also recognize the risk that some resources may not be available from planned sources, especially in emergencies of long duration or broad geographic scope, and that contingency plans will be necessary for critical supplies. This situation may occur when multiple hospitals are vying for a limited supply from the same vendor.

Elements of Performance for EM.02.02.03

EM.02.02.03EP1-The Emergency Operations Plan describes the following: How the hospital will obtain and replenish medications and related supplies that will be required throughout the response and recovery phases of an emergency, including access to and distribution of caches that may be stockpiled by the hospital, its affiliates, or local, state, or federal sources.

EM.02.02.03EP2-The Emergency Operations Plan describes the following: How the hospital will obtain and replenish medical supplies that will be required throughout the response and recovery phases of an emergency, including personal protective equipment where required.

EM.02.02.02EP3-The Emergency Operations Plan describes the following: How the hospital will obtain and replenish non-medical supplies (including food, bedding, and other provisions consistent with the hospital’s plan for sheltering on site) that will be required throughout the response and recovery phases of an emergency.

EM.02.02.03EP6 The Emergency Operations Plan describes the following: How the hospital will monitor quantities of its resources and assets during an emergency. (See also EM.01.01.01, EP 8).
Recommended Document:
1. EOP describes process for obtaining and replenishing supplies

2. A policy on management of resources and assets.
Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2021: V. Resource Management, A. Obtaining & Replenishing
RA-EM.02.02.03EP1-3, 6 a Policy on Management of Supplies and Mutual Aid Agreements

EM.02.02.03EP4- The Emergency Operations Plan describes the following: How the hospital will share resources and assets with other health care organizations within the community, if necessary.
Note: Examples of resources and assets that might be shared include beds, transportation, linens, fuel, personal protective equipment, medical equipment and supplies.

EM.02.02.03EP5- The Emergency Operations Plan describes the following: How the hospital will share resources and assets with other health care organizations outside of the community, if necessary, in the event of a regional or prolonged disaster.

Note: Examples of resources and assets that might be shared include beds, transportation, linens, fuel, personal protective equipment, medical equipment and supplies.

Recommended Documents:

1. EOP describes process for sharing of resources and assets. 
Examples:
Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2021: V. Resource Management, B. Sharing of Resources
EM.02.02.03EP9- The Emergency Operations Plan describes the following: The hospital's arrangements for transporting some or all patients, their medications, supplies, equipment, and staff to an alternative care site(s) when the environment cannot support care, treatment, and services. (See also EM.02.02.11, EP 3)

Recommended Documents:
1. EOP describing the alternate care sites resources and assets.

2. A process for transporting and transferring the supplies and information for alternate care sites. 

Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2021: V. Resource Management, D. Alternate Care Site Resources & Assets
Reference: EP-EM.02.01.01EP7 an Appendix I- Alternate Care Site Plan
EM.02.02.03EP10- The Emergency Operations Plan describes the following: The hospital's arrangements for transferring pertinent information, including essential clinical and medication-related information, with patients moving to alternative care sites. (See also EM.02.02.11, EP 3)

Recommended Documents:
1. EOP describing the alternate care sites resources and assets.

2. A process for transporting and transferring the supplies and information for alternate care sites. 

Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2021: V. Resource Management, D. Alternate Care Site Resources & Assets

Reference: EP-EM.02.01.01EP7 an Appendix I- Alternate Care Site Plan
EM.02.02.03EP12- The hospital implements the components of its Emergency Operations Plan that require advance preparation to provide for resources and assets during an emergency.

Recommended Documents:

1.
The EOP describes the advance preparation of the hospital. 
Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2021: V. Resource Management, C. Monitoring Resources & Assets
EM.02.02.03 Resources & Assets.doc
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