COMMUNICATIONS MANAGEMENT- EM.02.02.01


The Emergency Operations Plan (EP-EM.02.01.01EP2 an Emergency Operations Plan 2022) is referenced, throughout the Tab Builder and Table of Contents, as the recommended document for each standard. The recommendation is to print out the approved Emergency Operations Plan and place in front of the Tabs and use as a reference, rather than copy each applicable page and place behind each tab. There are several other references to Appendix, ERP’s, Forms and HICS. In the first standard they will appear behind their tabbed section, thereafter, it will appear as a “Reference”. In this instance, it is not necessary to reprint that information, just reference to the tab indicated. 

Note: These individual policies are developed to guide in more direct information or details that may not otherwise be provided in the Emergency Operations Plan. These are provided as templates for more information that may not be in the EOP. The intent is not to develop an EOP and every policy that the EM standards direct.
Standard EM.02.02.01

As part of its Emergency Operations Plan, the hospital prepares for how it will communicate during emergencies. 

Rationale for EM.02.02.01

The hospital maintains reliable communication capabilities for the purpose of communicating response efforts to staff, [patient]s, and external organizations. The hospital establishes backup communication processes and technologies (for example, cell phones, land lines, bulletin boards, fax machines, satellite phones, amateur radio, text messages) to communicate essential information if primary communication systems fail.

Elements of Performance for EM.02.02.01

EM.02.02.01EP1- The Emergency Operations Plan describes the following: How staff will be notified that emergency response procedures have been initiated.

EM.02.02.01EP2- The Emergency Operations Plan describes the following: How the hospital will communicate information and instructions to its staff and licensed independent practitioners during an emergency.

Recommended Document:
1. EOP describes notification process for staffing.
Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: IV. Communication Management, A. Internal & Staff Notifications
EM.02.02.01EP3- The Emergency Operations Plan describes the following: How the hospital will notify external authorities that emergency response measures have been initiated.
EM.02.02.01EP4- The Emergency Operations Plan describes the following: How the hospital will communicate with external authorities during an emergency.

Recommended Documents:

1. EOP describes notification process for external authorities.

2. A policy on notification of authorities
Examples:
Reference- EP-EM.02.01.01EP2 a Emergency Operations Plan 2022: IV. Communication Management, B. Notification & Communication with External Authorities

CM-EM.02.02.01EP3-4 a Policy on Notification of Authorities
EM.02.02.01EP5- The Emergency Operations Plan describes the following: How the hospital will communicate with patients and their families, including how it will notify families when patients are relocated to alternative care sites.
 Recommended Documents:

1. EOP describes how to notify patients and family of emergency. 
Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: IV. Communication Management, C. Communication with Patients & Family
EM.02.02.01EP6- The Emergency Operations Plan describes the following: How the hospital will communicate with the community or the media during an emergency.

Recommended Documents:

1. EOP describes on communication with the media. 
Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: IV. Communication Management, D. Communication with Media & Community
EM.02.02.01EP7- The Emergency Operations Plan describes the following: How the hospital will communicate with suppliers of essential services, equipment, and supplies during an emergency.

Recommended Documents:

1. EOP describes the communication with suppliers. 
2. A directory of suppliers
Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: IV. Communication Management, E. Communication with Suppliers

Reference: EOP Attachments- HICS 258 – Hospital Resource Directory 
EM.02.02.01EP8- The Emergency Operations Plan describes the following: How the hospital will communicate with other health care organizations in its contiguous geographic area regarding the essential elements of their respective command structures, including the names and roles of individuals in their command structures and their command center telephone numbers.

EM.02.02.01EP9- The Emergency Operations Plan describes the following: How the hospital will communicate with other health care organizations in its contiguous geographic area regarding the essential elements of their respective command centers for emergency response.

EM.02.02.01EP10- The Emergency Operations Plan describes the following: How the hospital will communicate with other health care organizations in its contiguous geographic area regarding the resources and assets that could be shared in an emergency response.

EM.02.02.01EP11- The Emergency Operations Plan describes the following: How and under what circumstances the hospital will communicate the names of patients and the deceased with other health care organizations in its contiguous geographic area.

EM.02.02.01EP12- The Emergency Operations Plan describes the following: How, and under what circumstances, the hospital will communicate information about patients to third parties (such as other health care organizations, the state health department, police, and the FBI).

Recommended Documents:
1. EOP describes communication with other healthcare organizations
2. A form describes the communication with other healthcare organizations. 
Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: IV. Communication Management, F. Communication with other healthcare organizations
CM-EM.02.02.01EP8-12 a Form IV- Communication with Other Healthcare Orgs (5 Tabs- Tab 1: EP8 Structure, Tab 2: EP 9 Communications, Tab 3: EP10 Resources, Tab 4: EP11 Patient Info, Tab 5: EP12 Third Parties) 
EM.02.02.01EP13- The Emergency Operations Plan describes the following: How the hospital will communicate with identified alternative care sites.

Recommended Documents:

1. EOP describing the alternate care sites.

2. A process for assessing the locations for alternate care sites. 

Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: IV. Communication Management, G. Communication with Alternate Care Site
Reference: EP-EM.02.01.01EP7 an Appendix I- Alternate Care Site Plan (Attachments I-III)
EM.02.02.01EP14- The hospital establishes backup systems and technologies for the communication activities identified in EM.02.02.01, EPs 1-13.

Recommended Documents:
1. EOP describes the backup communication and what they systems are. 
Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: IV. Communication Management, H. Backup Communication

Reference: EOP Attachments- HICS 205A – Incident Communication Logs (Internal and External) 

EM.02.02.01EP17- The hospital implements the components of its Emergency Operations Plan that require advance preparation to support communications during an emergency.

Recommended Documents:
1. EOP describes the advance preparations. 
Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: IV. Communication Management

EM.02.02.01EP20-For hospitals that use Joint Commission accreditation for deemed status purposes: As part of its communication plan, the hospital maintains the names and contact information of the following:

- Staff

- Physicians

- Other hospitals and critical access hospitals

- Volunteers

- Entities providing services under arrangement

- Relevant federal, state, tribal, regional, and local emergency preparedness staff
- Other sources of assistance
Recommended Documents:
1. EOP describes communication strategies and contact documentation
Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: IV. Communication Management

EM.02.02.01EP21- For hospitals that use Joint Commission accreditation for deemed status purposes: The Emergency Operations Plan describes the following:

- Process for communicating information about the general condition and location of patients under the organization’s care to public and private entities assisting with disaster relief

- Process, in the event of an evacuation, to release patient information to family, patient representative, or others responsible for the care of the patient

Note: These processes are consistent with privacy and disclosure requirements specified under 

45 CFR 164.510(b)(1)(ii) and 45 CFR164.510(b)(4).
Recommended Documents:
1. EOP describes communication strategies and contact documentation
Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: IV. Communication Management

EM.02.02.01EP22- For hospitals that use Joint Commission accreditation for deemed status purposes: 
The organization has a process for collaboration with local. State, tribal, regional, and federal emergency preparedness officials’ efforts to maintain and integrated response during a disaster or emergency situation.
Recommended Documents:
1. EOP describes communication strategies and contact documentation
Examples:

Reference- EP-EM.02.01.01EP2 an Emergency Operations Plan 2022: IV. Communication Management
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