EMERGENCY OPERATIONS PLAN- EM.02.01.01


The Emergency Operations Plan (EP-EM.02.01.01EP2 an Emergency Operations Plan 2022) is referenced, throughout the Tab Builder and Table of Contents, as the recommended document for each standard. The recommendation is to print out the approved Emergency Operations Plan and place in front of the Tabs and use as a reference, rather than copy each applicable page and place behind each tab. There are several other references to Appendix, ERP’s, Forms and HICS. In the first standard they will appear behind their tabbed section, thereafter, it will appear as a “Reference”. In this instance, it is not necessary to reprint that information, just reference to the tab indicated. 

Note: These individual policies are developed to guide in more direct information or details that may not otherwise be provided in the Emergency Operations Plan. These are provided as templates for more information that may not be in the EOP. The intent is not to develop an EOP and every policy that the EM standards direct.
Standard EM.02.01.01

The hospital has an Emergency Operations Plan.

Note: The hospital’s Emergency Operations Plan is designed to coordinate its communications, resources and assets, safety and security, staff responsibilities, utilities, and [patient] clinical and support activities during an emergency (refer to EM.02.02.01, EM.02.02.03, EM.02.02.05, EM.02.02.07, EM.02.02.09, and EM.02.02.11). Although emergencies have many causes, the effects on these areas of the organization and the required response effort may be similar. This "all hazards" approach supports a general response capability that is sufficiently nimble to address a range of emergencies of different duration, scale, and cause. For this reason, the Plan’s response procedures address the prioritized emergencies, but are also adaptable to other emergencies that the organization may experience.

Rationale for EM.02.01.01

A successful response effort relies on a comprehensive and flexible Emergency Operations Plan that guides decision-making at the onset of an emergency and as an emergency evolves. While the Emergency Operations Plan can be formatted in a variety of ways, it must address response procedures that are both applicable to the hospital’s likely emergencies and adaptable in supporting key areas (such as communications and patient care) that might be affected by emergencies of different causes.

Elements of Performance for EM.02.01.01

EM.02.01.01EP1-The hospital’s leaders, including leaders of the medical staff, participate in the development of the Emergency Operations Plan.

Recommended Document:
1. EOP describes leadership involvement, including medical staff.  

Examples:


Reference- EP-EM.02.01.01EP2 a Emergency Operations Plan 2022: I. Introduction, B. Responsibilities: Leadership 

EM.02.01.01EP2- The hospital develops and maintains a written Emergency Operations Plan that describes the response procedures to follow when emergencies occur. (See also EM.03.01.03, EP 5)

Note: The response procedures address the prioritized emergencies but can also be adapted to other emergencies that the hospital may experience. Response procedures could include the following:

- Maintaining or expanding services.

- Conserving resources.

- Curtailing services.

- Supplementing resources from outside the local community.

- Closing the hospital to new patients.

- Staged evacuation.

- Total evacuation.

Recommended Documents:

1. An Emergency Operations Plan
2. Emergency Response Plans
Examples:
EP-EM.02.01.01EP2 a Emergency Operations Plan 2022 
Reference: EP-EM.02.01.01EP2 a EOP ERP- Active Shooter SS-EC.02.01.01EP9 e

Reference: EP-EM.02.01.01EP2 b EOP ERP- Communications Failure

Reference: EP-EM.02.01.01EP2 c EOP ERP- Contagious Patient SS-EM.02.02.05EP5 o
Reference: EP-EM.02.01.01EP2 d EOP ERP- Electrical and Generator Failure UT-EM.02.02.09EP2

Reference: EP-EM.02.01.01EP2 e EOP ERP- Hurricane EP-EM.02.01.01EP2
Reference: EP-EM.02.01.01EP2 f EOP ERP- HVAC Failure UT-EM.02.02.09EP7

Reference: EP-EM.02.01.01EP2 g EOP ERP- Medical Gas Failure UT-EM.02.02.09EP6

Reference: EP-EM.02.01.01EP2 h EOP ERP- Natural Gas Failure UT-EM.02.02.09EP5
Reference: EP-EM.02.01.01EP2 i EOP ERP- Nuclear Incident

Reference: EP-EM.02.01.01EP2 j EOP ERP- Patient Surge
Reference: EP-EM.02.01.01EP2 k EOP ERP- Severe Storms-Wind
Reference: EP-EM.02.01.01EP2 l EOP ERP- Sewer and Water Failure UT-EM.02.02.09EP3-4

Reference: EP-EM.02.01.01EP2 m EOP ERP- Structural Damage

Reference: EP-EM.02.01.01EP2 n EOP ERP- Winter-Ice Storms
Reference: PA-EM.01.01.01EP5-6 Form II-Mitigation, Prep, Response & Recovery Grid

EM.02.01.01EP3- The Emergency Operations Plan identifies the hospital’s capabilities and establishes response procedures for when the hospital cannot be supported by the local community in the hospital's efforts to provide communications, resources and assets, security and safety, staff, utilities, or patient care for at least 96 hours.

Note: Hospitals are not required to stockpile supplies to last for 96 hours of operation.

 Recommended Documents:

1. A process to identify the sustainability of resources and assets. 
Examples:


Reference- EP-EM.02.01.01EP2 a Emergency Operations Plan 2022: III. Emergency Operations Plan, B. Sustainability

Reference: PA-EM.01.01.01EP8 Form III- Inventory and Sustainability Tool (18 tabs)

EM.02.01.01EP4- The hospital develops and maintains a written Emergency Operations Plan that describes the recovery strategies and actions designed to help restore the systems that are critical to providing care, treatment, and services after an emergency.

Recommended Documents:

1. The form describes what is the mitigation and preparedness for the hazards on the HVA.
Examples:

Reference- EP-EM.02.01.01EP2 a Emergency Operations Plan 2022: II. Planning Activities, C. Mitigation, Preparedness, Response & Recovery and III. Emergency Operations Plan, C. Recovery
Reference: PA-EM.01.01.01EP5-6 Form II-Mitigation, Prep, Response & Recovery Grid


EM.02.01.01EP5- The Emergency Operations Plan describes the processes for initiating and terminating the hospital's response and recovery phases of the emergency, including under what circumstances these phases are activated.

Note: Mitigation, preparedness, response, and recovery are the four phases of emergency management. They occur over time; mitigation and preparedness generally occur before an emergency and response and recovery occur during and after the emergency.

Recommended Documents:

1.
A description of the process for initiating and terminating the EOP.
Examples:

Reference- EP-EM.02.01.01EP2 a Emergency Operations Plan 2022: III. Emergency Operations Plan, D. Plan Initiation & Termination
EM.02.01.01EP6- The Emergency Operations Plan identifies the individual(s) who has the authority to activate the response and recovery phases of the emergency response.

Recommended Documents:

1. A policy describes the authority of activation of the EOP. 
2. A description of the authority of activation of the EOP.

Examples:

Reference- EP-EM.02.01.01EP2 a Emergency Operations Plan 2022: III. Emergency Operations Plan, D. Plan Initiation & Termination

EP-EM.02.01.01EP6 a Policy on Authority for Activation
EM.02.01.01EP7- The Emergency Operations Plan identifies alternative sites for care, treatment and services that meet the needs of its patients during emergencies.

Recommended Documents:

1. EOP describing the alternate care sites.
2. A process for assessing the locations for alternate care sites. 

Examples:

Reference- EP-EM.02.01.01EP2 a Emergency Operations Plan 2022: III. Emergency Operations Plan, F. Alternate Care Site

EP-EM.02.01.01EP7 a Appendix I- Alternate Care Site Plan (Attachments I-III)
EM.02.01.01EP8- If the hospital experiences an actual emergency, the hospital implements its response procedures related to care, treatment, and services for its patients.

Recommended Documents:

1.
The EOP with the response implementation of the EOP. 
Examples:

Reference- EP-EM.02.01.01EP2 a Emergency Operations Plan 2022: III. Emergency Operations Plan, A. Response

EM.02.01.01EP12- For hospitals that use The Joint Commission Accreditation for deemed status purposes: The Emergency Operations Plan includes a continuity of operations strategy that covers the following:
- A succession plan that lists who replaces key leaders during an emergency if a leader is not available to carry out his or her duties

- A delegation of authority plan that describes the decisions and policies that can be implemented by authorized successors during an emergency and criteria or triggers that initiate this delegation
Note: A continuity of operations strategy is an essential component of emergency management planning. The goal of emergency management planning is to provide care to individuals who are incapacitated by emergencies in the community or in the organization.

A continuity of operations strategy focuses on the organization, with the goal of protecting the organization’s physical plant, information technology systems, business and financial operations, and other infrastructure from direct disruption or damage so that it can continue to function throughout or shortly after an emergency. When the organization itself becomes, or is at risk of becoming, a victim of an

emergency (power failure, fire, flood, bomb threat, and so forth), it is the continuity of operations strategy that provides the resilience to respond and recover.
Recommended Documents:

1. EOP describing a continuity of operations plan.

2. A policy describing the continuity of operations 

Examples:

Reference- EP-EM.02.01.01EP2 a Emergency Operations Plan 2022: <<list section>>
EP-EM.02.01.01EP12 a Succession Plan & Delegation of Authority
EM.02.01.01EP13- For hospitals that use Joint Commission accreditation for deemed status purposes: If a hospital has one or more transplant centers (see Glossary), the following must occur:
-A representative from each transplant program must be included in the development and maintenance of the hospital's emergency preparedness program
 - The hospital must develop and maintain mutually agreed upon protocols that address the duties and responsibilities of the hospital, each transplant program, and the organ procurement organization (OPO) for the donation service area where the hospital is situated, unless the hospital has been granted a waiver to work with another OPO, during an emergency
Recommended Documents:

1. EOP describing transplant centers
2. A policy describing the continuity of operations 

Examples:

Reference- EP-EM.02.01.01EP2 a Emergency Operations Plan 2022: <<list section>>
EP-EM.02.01.01EP13 a Transplant Program v2
EM.02.01.01EP14- For hospitals that use Joint Commission accreditation for deemed status purposes: The hospital has a procedure for requesting an 1135 waiver for care and treatment at an alternative care site.

Note: During disasters, organizations may need to request 1135 waivers to address care and treatment at an alternate care site identified by emergency management officials. The 1135 waivers are granted by the federal government during declared public health emergencies; these waivers authorize modification of certain federal regulatory requirements (for example, Medicare, Medicaid, Children’s Health Insurance Program, Health Insurance Portability and Accountability Act) for a defined time period during response and recovery.

Recommended Documents:

1. EOP describing requesting a 1135 Waiver
2. A policy describing the 1135 Waiver
Examples:

Reference- EP-EM.02.01.01EP2 a Emergency Operations Plan 2022: <<list section>>
EP-EM.02.01.01EP14 a 1135 Waiver
EM.02.01.01EP15- The Emergency Operations Plan describes a means to shelter patients, staff, and volunteers on site who remain in the facility.
Recommended Documents:

1. EOP describing means to shelter patients, staff & volunteers (on-site)
Examples:

Reference- EP-EM.02.01.01EP2 a Emergency Operations Plan 2022: Section III-EOP, G Sheltering Patients, Staff and Volunteers
EM.02.01.01EP16- For hospitals that use Joint Commission accreditation for deemed status purposes: The hospital has one or more emergency management policies based on the emergency plan, risk assessment, and communication plan. Procedures guiding implementation are defined in the emergency management plan, continuity of operations plan, and other preparedness and response protocols. Policy and procedure documents are reviewed and updated at least every two years; the format of these documents is at the discretion of the hospital.
Recommended Documents:

1. Your Emergency Management Policies and procedures 

2. Policy on Emergency Management Policies and Procedures
Examples:


EP-EM.02.01.01EP16 a Policy on EM Policies and Procedures v2
EM.02.01.01 Emergency Operations Plan v2.doc
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