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Please Note:  The CD-R, which accompanies this manual, contains the following documents as listed below.  Documents are electronically saved as MS Word (.doc) or MS Excel (.xls) files, unless identified otherwise.
The Emergency Operations Plan (EP-EM.02.01.01EP2 a Emergency Operations Plan 2022) is referenced, throughout the Tab Builder and Table of Contents, as the recommended document for each standard. The recommendation is to print out the approved Emergency Operations Plan and place in front of the Tabs and use as a reference, rather than copy each applicable page and place behind each tab. There are several other references to Appendix, ERP’s, Forms and HICS. In the first standard they will appear behind their tabbed section, thereafter, it will appear as a “Reference”. In this instance, it is not necessary to reprint that information, just reference to the tab indicated. 

Note: These individual policies are developed to guide in more direct information or details that may not otherwise be provided in the Emergency Operations Plan. These are provided as templates for more information that may not be in the EOP. The intent is not to develop an EOP and every policy that the EM standards direct. 
<<Please note: When documents are not present for an Element of Performance (EP) it is demonstrated in the components Emergency Operations Plan (EOP) or its’ associated reference documents>> 

EM.01.01.01: The hospital engages in planning activities prior to developing its written Emergency Operations Plan. Note: An emergency is an unexpected or sudden event that significantly disrupts the organization’s ability to provide care, or the environment of care itself, or that results in a sudden, significantly changed or increased demand for the organization's services. Emergencies can be either human-made (for example, an electrical system failure or cyberattack) or natural (for example, a tornado or an infectious disease outbreak such as COVID 19, Ebola, Zika, Influenza), or a combination of both, and they exist on a continuum of severity. A disaster is a type of emergency that, due to its complexity, scope, or duration, threatens the organization’s capabilities and requires outside assistance to sustain patient care, safety, or security functions.
LD.04.01.10 EP1- Leaders identify an individual to be accountable for the following:

· Staff implementation of the four phases of emergency management (mitigation, preparedness, response and recovery)

· Staff implementation of emergency management across the six critical areas (communications, resources and assets, safety and security, staff responsibilities, utilities, and patient clinical and support activities)

· Collaboration across clinical and operational areas to implement emergency management hospital wide
· Identification of and collaboration with community response partners. 
Note: This role addresses matters of emergency that are not within the responsibilities of the incident commander role.
EM-LD.04.01.10EP1 Hospital Leaders, including leaders of the medical staff, participate in planning activities prior to developing and Emergency Operations Plan.
PA-EM.01.01.01EP2-3 Form I-Hazard Vulnerability Analysis Tool (4 tabs- Tab 1: Instructions, Tab 2- HVA, Tab 3- Priorities, Tab 4- Priority Chart)

PA-EM.01.01.01EP4 Communicating Needs and Vulnerability with Community v2
PA-EM.01.01.01EP5-6 Form II-Mitigation, Prep, Response & Recovery Grid

PA-EM.01.01.01EP8 Form III- Inventory and Sustainability Tool (17 tabs- Tab 1: Instructions, Tab 2: 1. Preplanning, Tab 3: 2. Average Daily Census, Tab 4: 3. Response Activities, Tab 5: 4. RA Examples, Tab 6: 5. PPE, Tab 7: 6. Water, Tab 8: 7. Fuel, Tab 9: 8. Medical, Tab 10: 9. Surgical, Tab 11: 10. Medications, Tab 12: 11. Food, Tab 13: 12. Utilities, Tab 14: 13. Comm, Tab 15: 14. Security, Tab 16: 15. Staffing, Tab 17: 16. Linen)
EM.02.01.01: The hospital has an Emergency Operations Plan.

Note: The hospital’s Emergency Operations Plan (EOP) is designed to coordinate its communications, resources and assets, safety and security, staff responsibilities, utilities, and patient clinical and support activities during an emergency (refer to Standards EM.02.02.01, EM.02.02.03, EM.02.02.05, EM.02.02.07, EM.02.02.09, and EM.02.02.11). Although emergencies have many causes, the effects on these areas of the organization and the required response effort may be similar. This "all hazards" approach supports a general response capability that is sufficiently nimble to address a range of emergencies of different duration, scale, and cause. For this reason, the plan’s response procedures address the prioritized emergencies but are also adaptable to other emergencies that the organization may experience.

EP-EM.02.01.01EP2 a Emergency Operations Plan 2022
EP-EM.02.01.01EP6 a Policy on Authority for Activation

EP-EM.02.01.01EP7 a Appendix I- Alternate Care Site Plan (Attachments I-III)
EP-EM.02.01.01EP12 a Succession Plan & Delegation of Authority

EP-EM.02.01.01EP13 a Transplant Programs v2
EP-EM.02.01.01EP14 a 1135 Waiver
EP-EM.02.01.01EP16 a Policy on EM Policies & Procedures v2
EM.02.02.01: As part of its Emergency Operations Plan, the hospital prepares for how it will communicate during emergencies.


CM-EM.02.02.01EP3-4 a Policy on Notification of Authorities
CM-EM.02.02.01EP8-12 a Form IV- Communication with Other Healthcare Orgs (5 Tabs- Tab 1: EP8 Structure, Tab 2: EP 9 Communications, Tab 3: EP10 Resources, Tab 4: EP11 Patient Info, Tab 5: EP12 Third Parties)
EM.02.02.03: As part of its Emergency Operations Plan, the hospital prepares for how it will manage resources and assets during emergencies.

RA-EM.02.02.03EP1-3, 6 a Policy on Management of Supplies and Mutual Aid Agreements
EM.02.02.05: As part of its Emergency Operations Plan, the hospital prepares for how it will manage security and safety during an emergency.


SS-EM.02.02.05EP5 a Appendix II-Decontamination Procedures

SS-EM.02.02.05EP5 b Appendix II-Att A DECON Org Chart


SS-EM.02.02.05EP5 c Appendix II-Att B DECON Safety Officer


SS-EM.02.02.05EP5 d Appendix II-Att C DECON Group Director


SS-EM.02.02.05EP5 e Appendix II-Att D DECON Setup Leader


SS-EM.02.02.05EP5 f Appendix II-Att E DECON Tent Setup

SS-EM.02.02.05EP5 g Appendix II-Att F DECON Leader


SS-EM.02.02.05EP5 g Appendix II-Att F-1 DECON Leader Hand Signals


SS-EM.02.02.05EP5 g Appendix II-Att F-2 DECON Suit Time Log


SS-EM.02.02.05EP5 h Appendix II-Att G Triage Checklist


SS-EM.02.02.05EP5 h Appendix II-Att G-1 DECON Patient Instructions

SS-EM.02.02.05EP5 i Appendix II-Att H ID-Stripper-Bagger Checklist


SS-EM.02.02.05EP5 j Appendix II-Att I Washer-Rinser Checklist


SS-EM.02.02.05EP5 k Appendix II-Att J Support Leader


SS-EM.02.02.05EP5 l Appendix II-Att K Dryer-Dresser Checklist


SS-EM.02.02.05EP5 m Appendix II-Att L Proper Donning

SS-EM.02.02.05EP5 n Appendix II-Att M Checklist Wrist Cards


SS-EM.02.02.05EP7-8 a Appendix III-Secure Operations Procedure


SS-EM.02.02.05EP7-8 b Appendix III-Attach I-Entry – Exit Doors


SS-EM.02.02.05EP7-8 c Appendix III-Attach II-Secure Operations Department Listing


SS-EM.02.02.05EP7-8 d Appendix III-Attach III-Secure Operations Traffic Control


SS-EM.02.02.05EP9 a Appendix IV-Traffic Control Plan


SS-EM.02.02.05EP9 b Appendix IV-Attach I-Traffic Control Plan
EM.02.02.07: As part of its Emergency Operations Plan, the hospital prepares for how it will manage staff during an emergency.

STAFF MANAGEMENT-EM.02.02.07


SM-EM.02.02.07EP2-4 b Form V- Staffing Information Form

SM-EM.02.02.07EP6 a Policy on Management of Staff Family

SM-EM.02.02.07EP6 b Attach I-Dependent Care Center Enrollment Form
SM-EM.02.02.07EP7-9, 13, 14 & 21 a Policy on Staff, LIP’s & Volunteer’s Training v2
EM.02.02.09: As part of its Emergency Operations Plan, the hospital prepares for how it will manage utilities during an emergency.


UT-EM.02.02.09EP2 EOP ERP- EPS, Lighting & Generator Failure

UT-EM.02.02.09EP3-4 EOP ERP- Sewer and Water Failure EP-EM.02.01.01EP2 h


UT-EM.02.02.09EP5 EOP ERP- Natural Gas Failure EP-EM.02.01.01EP2 f


UT-EM.02.02.09EP6 EOP ERP- Medical Gas Failure EP-EM.02.02.01EP2 e


UT-EM.02.02.09EP7 EOP ERP- Elevator Failure UT-EC.02.05.01EP10 c

UT-EM.02.02.09EP7 EOP ERP- HVAC Failure EP-EM.02.01.01EP2 
UT-EM.02.02.09EP7 a Pneumatic Tube System Failure UT-EC.02.05.01EP10 g
EM.02.02.11: As part of its Emergency Operations Plan, the hospital prepares for how it will manage patients during emergencies.

PM-EM.02.02.11EP3 a Appendix V- A Evacuation Plan
PM-EM.02.02.11EP3 b Appendix V- Attach I – Routes & Exits for Evacuation
PM-EM.02.02.11EP3 c Appendix V- Attach II – Staging Areas

PM-EM.02.02.11EP3 d Appendix V- Attach III – Patient Evacuation Equipment

PM-EM.02.02.11EP3 e Appendix V- Attach IV – Additional Equipment

PM-EM.02.02.11EP3 f Appendix V- Attach V – Patient Medical Equipment


PM-EM.02.02.11EP7 Appendix VI- Mass Fatality Procedure
EM.02.02.13: During disasters, the hospital may grant disaster privileges to volunteer licensed independent practitioners.

Note: A disaster is an emergency that, due to its complexity, scope, or duration, threatens the organization's capabilities and requires outside assistance to sustain patient care, safety, or security functions.


VL-EM.02.02.13EP1-9 Appendix VII- Volunteer LIP

EM.02.02.15: During disasters, the hospital may assign disaster responsibilities to volunteer practitioners who are not licensed independent practitioners, but who are required by law and regulation to have a license, certification, or registration.

Note: While this standard allows for a method to streamline the process for verifying identification and licensure, certification, or registration, the elements of performance are intended to safeguard against inadequate care during a disaster.


OV-EM.02.02.15EP1-9 a Appendix VII- Other Licensed Volunteers

OV-EM.02.02.15EP1-9 b Appendix VII- Attachment I- Personnel Data Sheet
EM.03.01.01: The hospital evaluates the effectiveness of its emergency management planning activities.


AR-EM.03.01.01EP1-4 EOP Evaluation 2021
EM.03.01.03: The hospital evaluates the effectiveness of its Emergency Operations Plan.


TE-EM.03.01.03EP3 Emergency Management Exercise Matrix v2 (.xls)

TE-EM.03.01.03EP5-12 a Exercise Evaluation Tool

TE-EM.03.01.03EP13-15 a Exercise Actual After Action Report Tool

TE-EM.03.01.03EP16-17 a Corrective Action on Deficiencies
EM.04.01.01: For hospitals that use The Joint Commission accreditation for deemed status purposes: If the hospital is part of a health care system that has an integrated emergency preparedness program, and it chooses to participate in the integrated emergency preparedness program, the hospital participates in planning, preparedness, and response activities with the system.

IE-EM.04.01.01EP1-3 a Integrated Emergency Preparedness Program v2
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