COLLECTION & MONITORING – EC.04.01.01


Standard EC.04.01.01

The hospital collects information to monitor conditions in the environment.

Elements of Performance for EC.04.01.01

EC.04.01.01EP1-The hospital establishes a process(es) for continually monitoring, internally reporting, and investigating the following: 

- Injuries to patients or others within the hospital’s facilities.
- Occupational illnesses and staff injuries.
- Incidents of damage to its property or the property of others.
- Security incidents involving patients, staff, or others within its facilities.
- Hazardous materials and waste spills and exposures.
- Fire safety management problems, deficiencies, and failures.
- Medical or laboratory equipment management problems, failures, and use errors.
- Utility systems management problems, failures, or use errors. 

Note 1: All of the incidents and issues listed above may be reported to staff in quality assessment, improvement, or other functions. A summary of such incidents may also be shared with the person designated to coordinate safety management activities. 

Note 2: Review of incident reports often requires that legal processes be followed to preserve confidentiality. Opportunities to improve care, treatment, or services or to prevent similar incidents, are not lost as a result of following the legal process.

Recommended Documents:
1. Examples of reporting mechanism for all areas listed above

2. Copy of information collection & evaluation system (ICES)

Examples:


CM-EC.04.01.01EP1 a Policy on Process for Monitoring

Based on its process(es), the hospital reports and investigates the following (EPs3-6) and (8-11)
EC.04.01.01EP3- Injuries to patients or others in the hospital’s facilities. 
Recommended Documents:

1. A description of the process on reports and investigating injuries to patients. 
Examples:
CM-EC.04.01.01EP3 a Policy on Occurrence Reporting

EC.04.01.01EP4- Occupational illnesses and staff injuries. 

 Recommended Documents:

1.
A description of the process on reports and investigating injuries.
Examples:

CM-EC.04.01.01EP4 a Policy on Occupational Illness and Injury 

EC.04.01.01EP5- Incidents of damage to its property or the property of others. 

 Recommended Documents:

1.
A description of the process on reports and investigating incidents.

Examples:

CM-EC.04.01.01EP5 a Policy on Reporting Property Damage
EC.04.01.01EP6- Security incidents involving patients, staff, or others within its facilities including those related to Workplace Violence.
 Recommended Documents:

1.
A description of the process on reports and investigating incidents.

Examples:

CM-EC.04.01.01EP6 a Policy on Reporting Security Incident

EC.04.01.01EP8- Hazardous materials and waste spills and exposures. 

 Recommended Documents:

1.
A description of the process on reports and investigating incidents.

Examples:

CM-EC.04.01.01EP8 a Policy on Reporting Hazmat Incident
EC.04.01.01EP9- Fire safety management problems, deficiencies, and failures. 

 Recommended Documents:

1.
A description of the process on reports and investigating incidents.

Examples:

CM-EC.04.01.01EP9 a Policy on Reporting Fire Safety Incident
EC.04.01.01EP10- Medical/laboratory equipment management problems, failures, and user errors. 

 Recommended Documents:

1.
A description of the process on reports and investigating incidents.

Examples:

CM-EC.04.01.01EP10 a Policy on Reporting Medical Equipment Incident
EC.04.01.01EP11- Utility systems management problems, failures, or use errors. 

 Recommended Documents:

1.
A description of the process on reports and investigating incidents.

Examples:

CM-EC.04.01.01EP11 a Policy on Reporting Utility System Incident

EC.04.01.01EP15- Every 12 months, the hospital evaluates each environment of care management plan, including a review of the plan’s objectives, scope, performance, and effectiveness. 

 Recommended Documents:

1.
A description of the process on annual evaluations of the management plans. 

Examples:

CM-EC.04.01.01EP15 a Policy on Annual Evaluations 
CM-EC.04.01.01EP15 b Attachment I- Safety Annual Evaluation 
CM-EC.04.01.01EP15 c Attachment II- Security Annual Evaluation 
CM-EC.04.01.01EP15 d Attachment III- HAZMAT Annual Evaluation 
CM-EC.04.01.01EP15 e Attachment IV- Fire Safety Annual Evaluation 
CM-EC.04.01.01EP15 f Attachment V- Medical Equipment Annual Evaluation 
CM-EC.04.01.01EP15 g Attachment VI- Utility Systems Annual Evaluation 
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