MANAGING RISKS – EC.01.01.01


Standard EC.01.01.01

The hospital plans activities to minimize risks in the environment of care. 

Note: One or more persons can be assigned to manage risks associated with the management plans described in this standard.

Rationale for EC.01.01.01

Risks are inherent in the environment because of the types of care provided and the equipment and materials that are necessary to provide that care. The best way to manage these risks is through a systematic approach that involves the proactive evaluation of the harm that could occur. By identifying one or more individuals to coordinate and manage risk assessment and reduction activities - and to intervene when conditions immediately threaten life and health - organizations can be more confident that they have minimized the potential for harm.

Risks in the environment include safety and security for people, equipment, and other material; the handling of hazardous materials and waste: the potential for fire; the use of medical equipment; and utility systems. High-level written management plans help the hospital manage risks. These plans are not the same as operational plans, but they do provide a framework for managing the environment of care. These plans should also address the scope and objectives of risk assessment and management, describe the responsibilities of individuals or groups, and give timeframes for specific activities identified in the plan. 

Note: It is not necessary to have a separate plan for each of the areas identified in the standard; the plans may all be contained in a single document.

Elements of Performance for EC.01.01.01

EC.01.01.01 EP1- Leaders identify an individual(s) to manage risk, coordinate risk reduction activities in the physical environment, collect deficiency information, and disseminate summaries of actions and results. 

Note: Deficiencies include injuries, problems, or use errors.
Recommended Document:
1. Appointment Letter for <<Safety Officer>>
Examples:

MR-EC.01.01.01EP1 Appointment for Safety Officer
EC.01.01.01EP3- The hospital has a library of information regarding inspection, testing, and maintenance of its equipment and systems. Note: This library includes manuals, procedures provided 
by manufacturers, technical bulletins, and other information.

 Recommended Documents:

1. Policy to demonstrate that the library of information is available
Examples:

MR-EC.01.01.01EP3 Policy on the Library of EOC Information
EC.01.01.01EP4- The hospital has a written plan for managing. The environmental safety of patients and everyone who enters the hospital’s facilities.  

 Recommended Documents:

1. Safety Management Plan
Examples:

MR-EC.01.01.01EP4 Safety Management Plan 2022
EC.01.01.01EP5- The hospital has a written plan for managing. The security of everyone who enters the hospital’s facilities. 

Recommended Documents:

1. Security Management Plan

Examples:

MR-EC.01.01.01EP5 Security Management Plan 2022
EC.01.01.01EP6-  The hospital has a written plan for managing. Hazardous materials and waste. 

Recommended Documents:

1. Hazardous Materials and Waste Management Plan

Examples:

MR-EC.01.01.01EP6 Hazmat Management Plan 2022
EC.01.01.01EP7- The hospital has a written plan for managing. Fire safety. 

Recommended Documents:

1. Fire Safety Management Plan

Examples:

MR-EC.01.01.01EP7 Fire Safety Management Plan 2022
EC.01.01.01EP8- The hospital has a written plan for managing. Medical equipment.

Recommended Documents:

1. Medical Equipment Management Plan

Examples:

MR-EC.01.01.01EP8 Medical Equipment Management Plan 2022
EC.01.01.01EP9- The hospital has a written plan for managing. Utility systems. 

Recommended Documents:

1. Utility Systems Management Plan

Examples:

MR-EC.01.01.01EP9 Utility Systems Management Plan 2022
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