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POLICY
It is the policy of <<Facility Name>> to implement processes for reporting and investigating security incidents involving patients, staff, and/or visitors, including those related to Workplace Violence. 
RESPONSIBLE PARTIES

<<Discovering Employee>>
<<Security Officer>>
<<Manager or Director>>
<<Safety Officer>>
<<Risk Manager>>
<<Director of Security>>
PROCEDURES
1. All security incident reports must be reported utilizing the standard <<Facility Name- Security Incident Report Form>>.
2. A security incident may include theft, elopement, unlocked doors, access control issues, etc. 

3. The Discovering employee is responsible in initiating report and routing the report immediately.
4. The manager is responsible for the completion of the report and investigation within three days.

5. The Director of Security is responsible for the final review of the report.
6. The Director of Security is responsible for tracking, trending, and analyzing the records of security incidents.

7. The Director of Security will report the information, tracking and trending, and results of investigations <<quarterly>> to the EOC Committee. 
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