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POLICY
It is the policy of <<Facility Name>> to implement processes for reporting and investigating injuries to patients and visitors. 
DEFINITIONS

A. Occurrence:  Any event that could potentially or does adversely affect a patient or visitor that occurs within the hospital property or on the grounds and is not consistent with standard patient care or the routine operation of the hospital.  It may or may not have resulted in injury, harm, or loss of property.

B. Sentinel Event:  Any “occurrence” that causes or has the potential to cause serious adverse outcome or death to a patient.

C. Discovering Employee:  The first employee on the scene of the occurrence.

D. Manager:  The person immediately responsible for the department in which the occurrence transpired.

E. Medical Provider:  The person(s) who provides care to the patient immediately after an occurrence.  This may be the patient’s physician, Emergency Department physician, or unit nurse.

RESPONSIBLE PARTIES

Discovering Employee

Medical Provider

Manager or Director

Occupational or Employee Health
Director of Quality Improvement/Risk Management

Safety Officer
PROCEDURES
1. All occurrences must be reported, even if no bodily harm or property loss resulted, utilizing the standard <<Occurrence Report Form>>.
2. Occurrences will be classified in the following manner:
a. Medications and IV:  Involves the preparation, documentation, and/or administration of medication or intravenous solutions.  Reference to Patient Care Policy, “Medication Occurrence Reporting.”
b. Treatment/Procedure:  Involves occurrences related to a therapeutic procedure for a particular patient.
c. Diagnostic Test:  Involves occurrences related to a diagnostic test, such as x-ray procedures, EEG or ECG procedures, or laboratory procedures.
d. Equipment Failure:  Failure of equipment that creates a hazardous condition for patients and employees.
e. Injury:  An event that causes or could have caused physical injury, illness, or exposure to the patient.
f. Property:  Lost, missing, stolen, or damaged materials belonging to hospital, patient, or visitor.
g. Elopement:  Patients who are legally mandated to stay at the facility, who leave without permission or release.
h. Other:  All other occurrences not classified above.
3. The Discovering employee is responsible to initiate report and route immediately to the <<Occupational Health, Safety Officer, or Director of Engineering>>.
4. The manager of the department concerned is responsible for completing the report and investigation within three days.

5. The <<Director of Performance Improvement/Risk Management>> is responsible for final review of the report and investigation. 
6. The <<individual>> is responsible for tracking, trending, and analyzing records.

7. The patient occurrence reports are not a part of the patient’s medical record and should not be placed on the chart.


PROCEDURE

A. Discovering Employee:

1. Assists any injured or ill patient, visitor or staff member.

2. If injury involves a fall or significant injury, the discovering employee should contact the PBX operator to call a “Code XXXX” to alert the stat team to respond to the area and to notify the <<Nursing Supervisor>>.
3. Contact the Security Officer regarding property loss or damage.
4. If the occurrence is a sentinel event, contact the <<Nursing Supervisor>> to initiate any further procedures that will need to be facilitated for this matter. 
5. Environmental Services or Facilities is notified of environmental or facilities situations in need of correction.

B. Manager/Director:

1. If significant adverse outcome, notify the Risk Manager immediately.

2. Reviews the facts and investigate further, if needed, to fully understand the sequence of events.

3. Provide all information on what was gathered in the investigation and submit to the Risk Manager. 
4. The <<Director of Performance Improvement>> will review the reports, complete follow-up, and contact the insurance company when deemed appropriate, and report to respective Vice President, if the occurrence is significant.  
5. Directors should also contact their respective Vice President directly to inform them of any significant occurrences.

6. Environmental-related occurrences are reported at least quarterly to the Environment of Care® (EC) Committee
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