
<<Facility Name>>

<<City, State>>

Annual Performance Evaluation 
 Medical Equipment Management Plan 2022
<<This is a sample format and text for the conducting the Annual Evaluation for the Medical Equipment Management Plan (EC.04.01.01EP15).  The Reviewer should evaluate the Scope, Objectives, Performance, and Effectiveness of their program based on the information for the previous year.  Use this Evaluation to develop the Management Plan for the next year.  Be sure to give an “evaluation statement” for Scope, Objectives, Performance, and Effectiveness >>
Reviewer:  <<Assigned person >>
Review Date: <<Date>>
Review of Program Scope
Scope Statement {Include Scope Statement from the Management plan being evaluated}
The Medical Equipment Management Program is designed to assure proper selection, of the appropriate medical equipment to support a safe patient care and treatment environment.  The Program will assure effective preparation of staff responsible for the use, maintenance, and repair of the equipment, and manage risks associated with the use of medical equipment technology. The Program is designed to assure continual availability of safe, effective equipment through a program of planned maintenance, timely repair, ongoing education and training, and evaluation of all events that could have an adverse impact on the safety of patients or staff as applied to the building and services provided at <<Facility Name>>.
The program is applied to the <<hospital(s)>>, <<nursing home(s)>>, <<clinic(s)>>, <<home care office(s)>>, and <<operations center(s)>> of <<Facility Name>>.
Evaluation: {include statement of scope, such as below}
No changes to the facilities served or the programs provided were made during the past year.  The scope still accurately reflects the intent of the program.

Review of Program Objectives
{Include “Objectives” listed in Management Plan.  These are a few examples}
	Objectives
	Met
	Not Met
	Adjusted Objective / Action Plan

	Integrate the management of medical equipment recalls with Materials Management data


	
	
	

	Revise emergency procedures for clinical intervention for critical medical equipment identified in this Plan


	
	
	

	Re-evaluate levels of maintenance schedules for medical equipment. 


	
	
	

	Reeducate staff on the information found on the medical equipment stickers
	
	
	


Evaluation of Objectives {Give a statement on the success of the objective and actions taken to meet. For those that were not met, give a statement on the next action plan for the objective}
Since we met/did not meet our intended objectives our performance was determined to be acceptable/unacceptable.
Review of Performance
Performance Measures {List performance measures identified in Management Plan}

1. <<Performance measure>>

a. Year average is __ % 
b. Threshold is __% 
c. Performance is <<acceptable or unacceptable, and stable or unstable>>
2. <<Performance measure>>
a. Year average is  __% 
b. Threshold is __ % 
c. Performance is <<acceptable or unacceptable, and stable or unstable>>
See attached data {Insert data or attach Spreadsheet of data at the end of Evaluation}

Evaluation of Performance Measures {Analysis of performance such as follows}

The performance measure(s) <<List>> was/were considered satisfactory due to …     

Review of Program Effectiveness

{Include further information that with an overall view of the program and additional information on items that were a focus including compliance}

The Medical Equipment management program was considered effective. The management plan was revised to reflect the new and revised Joint Commission standards on <<Date>>. The Medical Equipment inventory was updated to reflect an “All” inventory to include…
Planning Objectives for 2020 {Include some goals for next year that could become “Objectives” in the revised Management Plan. These are suggested objectives for 2018. You should select from three to five or more a year}

1. Integrate the management of medical equipment recalls with Materials Management data

2. Develop electronic tagging system for medical equipment.

3. Revise emergency procedures for clinical intervention for critical medical equipment identified in this Plan

4. Re-evaluate levels of maintenance schedules for medical equipment. 

5. Reeducate staff on the information found on the medical equipment stickers

Performance Measure(s) for 2020 {Include performance measure(s) for next year that could become the performance measure in the revised Management Plan. The performance must be identified as a measure to obtain next year i.e. 15% reduction, 95% staff knowledge. You should select at least one per year}

1. 15% reduction of leased and rented equipment not found with initial inspection 

2. 90% of departmental adherence to initial electrical safety inspections 

3. 10% reduction of operator error/cannot duplicate corrective action orders 

4. 25 days or less reduction for open corrective maintenance orders 
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