Attachment C

   


DECON GROUP DIRECTOR
	Positioned Assigned To:  



                                                                 
You Report To:                                                                          (Decon Safety Officer)

Command Center: ___________________________ Radio Channel: ________________




Mission:
Monitor and have authority over the safety of decontamination operations and hazardous conditions.  Organize and direct aspects relating to the Decon Team.  Carry out directives of the Decon Safety Officer.  Supervise the Setup Leader, the Decon Leader and the Support Leader.


____
Report to Command Center (Admin Board Conference Room)

· Request and receive incident briefing from Decon Safety Officer

· Pick up radio


____
Report to Decon Storage Decon room.  


____
Maintain communication with Decon Safety Officer

____
Review this Job Action Sheet

____
Activate and brief Setup Team and assign as necessary. Distribute Setup Leader checklist

____
Activate and brief Decon Team and assign as necessary. Distribute Decon Leader checklist

____
Activate and brief Support Team and assign as necessary.  Distribute Support Leader checklist

____
Develop the flow plan of victims from Decon area into the Emergency Department area and relay information to Setup Leader

____
Monitor and determine resource needs

____
Anticipate / request additional resources as required

____
Monitor and supervise the operations of the Set Up, Decon, and Support Teams

____
Monitor number of patients reporting through decontamination.  Initiate, maintain, and update communications with the Decon Safety Officer on number and status of patients

____ Receive updates, several times during the course of the decontamination, of the current temperature and wind direction from the Decon Safety Officer. Pass this information on to the Decon Leader

____
Coordinate the handling, storage, and transfer of equipment and contaminants within the Contamination Zone

____
Oversee that all clothing, personal property, and equipment are properly bagged, labeled, stored and secured

____
Observe all members for signs of stress, fatigue and claustrophobia behavior

____
Supervise the deactivation of Setup, Decon and Support Teams

____
Arrange for the appropriate disposition of contaminated (or potentially contaminated) items and products of decontamination

____
The Decon Group Director will be responsible for all contaminated items until proper transfer is completed

____
Coordinate environmental monitoring with the Decon Safety Officer

____
In conjunction with the Decon Safety Officer, the Decon Group Director has the authority to alter, suspend, or terminate any activity that may be judged to be unsafe
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