MORGUE LEADER
	Positioned Assigned To:                                                                  

You Report To:        ____________________________________         (Clinical Support Unit Leader)

Operations Command Center: ___________________   Telephone:    __________


Mission:
Collect, protect and identify deceased patients.  

Immediate
____
Receive appointment from the Clinical Support Unit Leader.


____
Read this entire Job Action Sheet and review the organizational chart on back.


____
Receive briefing from Clinical Support Unit Leader with other Inpatient Area leaders.


____
Establish Morgue Area; coordinate with Clinical Support Unit Leader and Medical Care Director.


____
Obtain assistance from the Transportation Leader for transporting deceased patients, if needed.


____
Assure all transporting devices are removed from under deceased patients and returned to the Triage Area.

Extended
____
Maintain master list of deceased patients with time of arrival for Patient Tracking Officer and Patient Information Officer.


____
Assure all personal belongings are kept with deceased patients and are secured.


____
Assure all deceased patients in Morgue Areas are covered, tagged and identified where possible.


____
Keep Clinical Support Unit Leader apprised of number of deceased.


____
Contact the Safety & Security Officer for any morgue security needs.


____
Arrange for frequent rest and recovery periods, as well as relief for staff.


____
Schedule meetings with the Psychological Support Leader to allow for staff debriefing.


____
Observe and assist any staff who exhibits signs of stress or fatigue.  Report any concerns to the Clinical Support Unit Leader.


____
Review and approve the area documenter's recording of action/decisions in the Morgue Area.  Send copy to the Clinical Support Unit Leader.


____
Other concerns:

MORGUE LEADER

1. The Clinical Support Unit Leader will appoint a Morgue Leader. This person will collect, protect and identify deceased patients.   

2. The Morgue Leader will direct all conditions and/or issues to the Clinical Support Unit Leader in updates. 
3. During a disaster, the Pathology department will handle the needs of the hospital by normal means until a deceased patient has occurred.  The Morgue Leader will be considered the Morgue at that time. 

4. The Morgue is located in the Biohazard (Red bag) Room located in the basement.  The EVS department can access this area for the Morgue leader. 
MASS CASUALTY FATALITIES

In the event of a mass casualty, a reefer will be requested from the Medical Examiner’s office (817-920-5700). This reefer will be parked in the loading dock near the biohazard room entry. A padlock will be placed on the reefer and the Morgue Leader will maintain security over this reefer the entire time it is in the loading dock.  The reefer will remain locked at all times. The Medical Examiner’s office will be notified when the reefer is full, or the disaster has been cleared.

Preparing Contaminated Deceased Patients

The patient care area will notify the Command Center.  The Command Center will contact the Clinical Support Unit Leader and they will contact the Morgue Leader of a deceased patient. The leader will contact the patient care area and ensure that the staff have escorted the family members from the area before preparing the patient. 

1. A team of two from the morgue will respond to the area with all PPE donned and the morgue kit.

2. Two copies of vital information will be used for documentation. One copy will go into an envelope to remain with the body. This will be considered a dirty envelope. The other envelope will be used for tracking for the ME’s office.  This will be considered the clean envelope. 

3. Draw 2 red top vials of blood off of the patient.

4. Fingerprint, if there is doubt of identity. 

5. Put patient’s wristband on right ankle. If there is no right ankle proceed to left ankle

6. Wrap the entire body in plastic from head to toe.

7. Write the patient I.D. number on the right thigh area with a Sharpie marker.  If there is no right thigh proceed to the left thigh area. Also tape toe tag next to patient I.D. number. 

8. Tape the neck, mid-section, ankles and all seams with duct tape.

9. Repeat steps number 6 through 8.

10. Place dirty envelope, vials, fingerprints, personal effects, jewelry, and any contaminated effects in plastic wrap and attach to the body. 

11. Transport the body in the most discreet way to the morgue area. 

12. The tracker at the morgue will keep a list of the patients received into the morgue.  A custody form and the clean envelope will be maintained until pick up by the Medical Examiner’s office.

13. If the reefer is already on site, the tracker will ensure patient transport on the reefer. 

14. When the reefer or the body is released to the Medical Examiner’s office, the clean envelope(s) and the custody control form(s) will be released to the ME’s office. 

15. The reefer will be inspected and inventoried. They will be suited up for this inspection and inventory. 

Preparing Trauma Deceased Patients

The steps taken with the contaminated patient will be the same for trauma patients except no vials will need to be drawn or fingerprints. 

A Morgue kit will need to be established. The contents will be as follows:

1. 2 red top vials (for patient)

2. fingerprint kit (for patient)

3. Roll of plastic

4. Roll of duct tape

5. Permanent Sharpie marker

6. A padlock will need to be purchased for the reefer.

